Tolu Koyejo 

Tolu has facilitated trainings for a number of top 1% consumer brands in Nigeria, providing direction and functional guidance to expatriate teams. 

As a multi-sectoral strategic ideation, communications and management consultant, he combines almost two decades of experiences and capacities from diverse backgrounds and verticals into a mix that significantly alters the market position of brands. 
These capabilities range from Research and Development to Brand Advisory, Strategy Formulation, Management Consulting and Strategic communications across verticals namely - FMCG, Telco, Education Management, Public Relations and Marketing Communications.

Tolu Koyejo, most recently worked with Philips Projects Centre (of Philips Electronics N.V of the Netherlands) as its pioneer Marketing Manager where he rose to become Head of Marketing providing strategic direction and marketing governance for all 5 business verticals – Healthcare, ICT, Power, Building engineering, and Transportation (rail). 

In his capacity as a thought leader, he has been invited to keynote conferences in South Africa, Germany and Chile. His periodical on Brand Communications and Consumer Science - “WHY BRANDS FAIL” – continues to generate keen interest among C-Level executives around the world today. His research preferences border on adaptive consumer psychology and neuro-marketing, reputation modelling and public forgiveness, brand investment tourism, and national branding. 

Tolu, holds a Bachelors degree in Business Administration from the University of Lagos and a Masters in Business Innovation* from Barcelona Business School/University of Murcia, Spain and was recently accepted into the Smartly Executive MBA program on full institutional funding. Smartly MBA's are rigorous and very selective (7% acceptance rate), with candidates coming from elite backgrounds at companies like McKinsey, Google, and Facebook.

Recent Career Highlights
• Brand Leadership:
Unleashing the power of the Master Brand (@Philips Projects Centre |Philips) – Redesign of brand architecture and brand migration from traditional wheel to “House of Brands” model, aimed at creating leverage that in turn maximizes customer value, improves internal efficiencies, and strategically positions the firm for long term commercial success and market leadership
• Brand Management: (Various) *see below* 
Creative assembly and exploitation of various brand building models (across PR, Advertising, Analytics, Corporate and Consumer branding, Social Media, CRM) with bias on strategic and tactical Digital activation and Influencer/KOL Marketing – (across B2B,B2C,B2G segments via ATL, BTL, TTL channels aimed at optimizing Demand Generation and Lead Conversion
• @Chain Reactions (Edelman Nigeria)
Developed various footfall conversion strategies and Digital Marketing activation for several top brands leading to favorable brand positioning, equity and increase in bottom line

*Brand footprint: Afrinvest (Financial services), Arla Food (Dairy/Agribusiness), Sanifresh (Consumer goods), LaCasera (FMCG), British Council/Education UK (Education), Deloitte (Professional services), Bosch (Manufacturing), Mars (FMCG), Wari Mobile money (ICT)
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COMPETENCY AREAS	
· Strategy & Positioning
· Strategic Marketing
· Brand & Marketing Communications
· Business Advisory & Consulting
· Business Analysis & Market Research
· Business/Technology Alignment

WORK EXPERIENCE	 Philips Projects Centre | Philips Lagos, Nigeria
(Affiliate of Philips Electronics N.V. of the Netherlands) 

Nov. 2017:  Head of Marketing (Brand & Communications)
· Providing high level strategic direction and marketing governance for the marketing department translating into brand leadership and management, across all business verticals - Healthcare, Power, ICT, Building Engineering Services, and Transportation
· Spearheading the development of strategy (B2B/B2C/B2G), marketing plans and product positioning initiatives
· Responsible for providing direction for internal and external communications, content and media relations strategy, stakeholder management, thought leadership, and corporate communications
· Responsible for demand generation, qualification and conversion in collaboration with sales force
· Ownership of  the Integrated Marketing (360 degrees) function across Public Relations (PR), Advertising, Direct marketing and Sales promotion within the group
· Spearheading research on industry trends for competitive intelligence through primary research and knowledge building
· Responsible for planning new product launches, estimating the market size, volume plans and final launch plan
· Responsible for intelligence gathering, social listening and activation in liaison with sales force
· Deploying effective KOL/Influencer marketing strategy to stimulate effective demand generation
· Constructing and communicating innovative key messages and detailed plans for promotional/advertising and sales activities in defined territories
· Managing external agencies/outsourced work in line with clearly defined objectives for delivery standardization across cross-functional teams
·  DIGITAL MARKETING:
· Responsible for planning and execution of all web, SEO/SEM, marketing database, email, social media and display advertising campaigns
· Brainstorming new and creative organic and inorganic growth hacking strategies

· Responsible for measuring and reporting the performance of all digital marketing campaigns, and assessing them against defined goals (ROI and KPIs)
· Identifying trends and insights, optimizing spend and performance
· Designing, building and maintaining all social media handles
· Managing the Group website including writing, editing and approving website copy and producing relevant content for blog and e-books in collaboration with team members

June 2016 – April 2017: Chain Reactions (Edelman Nigeria) Lagos, Nigeria
(Exclusive Nigerian Affiliate to Edelman - world's largest independently owned Marketing Communications and Reputation Management consultancy with revenues in excess of $US 855 Million annually)
Brand accounts worked on: Afrinvest (Financial services), Arla Food (Dairy/Agribusiness), SaniFresh (Consumer goods), LaCasera (FMCG), British Council /Education UK (Education), Deloitte (Professional services), Bosch (Manufacturing), Mars (FMCG), Wari Mobile money (ICT)

    Manager, Strategic Accounts [Strategy and Business Development Group]
· Responsible for ideating, executing and managing strategies on branding, visibility, and media selection to deliver organizational goals for premium perception, reputation and brand positioning
· Spearheaded market research and competitive analysis, customer feedback survey, channel matrix, target group segmentation and mapping applying advanced models to address critical business issues, drive sustainable growth and quantify impact
· Devising and implementing clear corporate communications and brand management programs deriving from and supportive to overall corporate goals and objectives
· Responsible for articulation, development and execution of strategic marketing programs including solution launches and vertical support programs
· Developing world-class communication, engagement and stakeholder management proposals and strategies for existing clients and prospects
· Co-spearheaded prospecting activities aimed at unlocking sectoral patterns, trends and leads, uncovering and qualifying those leads and mapping them to relevant strategic business units.
· Coordinating the development of strategic and fit-for-purpose plans that ensure the quality of work and intellectual investment meets client's objectives in a manner and sequence that delivers value
· Devising long-term plans to retain existing clients and increase the company’s share of  the business
· Implementing effective business intelligence strategies aimed at ensuring that the company remains abreast of market dynamics and developments, and is able to continuously monitor the strategic interests of clients.
· Developing and delivering brand/corporate strategies and strategic counsel for clients across various verticals and markets
     Feb. 2015- Apr. 2015: CMC Connect – Burson Marsteller  Lagos, Nigeria
(Multiple award winning Public Relations, Brand Development and Strategic Corporate Communications Agency)

Snr. Strategy, Business Intelligence and Development Specialist
· Developed and delivered the strategy for new business development, marketing and communication, appropriate to need and responsive to opportunity
· Responsible for attracting new businesses while managing the growth  of  existing clients
· Developed and maintained positive relationships with clients for future opportunities
· Devised, developed and delivered comprehensive strategic and tactical plans for business development across the group
· Identified new business and ways to increase revenue share within existing accounts
· Responsible for expanding market share and net margin  while identifying  new business  and ways to increase revenue share within existing accounts
· Business development of the company's solutions across all sectors
· Responsible for understanding and anticipating customer requirement, mapping, competition and positioning the company's offerings as the preferred service provider 
· Staying appropriately networked and abreast of trends, news, events and deadlines, so that all possible, new or enhanced opportunities are exploited
· Maximized customer satisfaction by developing and maintaining excellent relationships and effective communication channels
· Managed  the customer  relationship funnel  for assigned accounts and developed revenue streams
· Responsible for proactive and reactive stance to customer’s needs against performance
· Innovating and offering new ideas and approaches for developing the company, building relationships with other prospective business partners across key business verticals

Jul. 2012 – Feb. 2015: Portico IAC Lagos, Nigeria 
     [Boutique Management Advisory and Consulting practice]
Strategy Analyst/Advisor
· Ensured that blueprint documents support and clearly represent the client’s identified needs, opportunities and processes
· Communicated with clients to understand and document engagement objectives in order to determine and formulate analyses and plans with the view to ensuring necessary data is captured through proposed  instruments
· Prepared all documents including specification, scope, delivery time, project plan, project budget required to support proposals to clients in identification of resource allocation
· Assisted with the business case creation, including obtaining project requirements and providing analysis 
· Responsible for development of EOI, RFP’s, and questionnaire designing, desk-based research, and data processing, descriptive and inferential analyses on research surveys
· Generation of insightful data analyses to support decision making
· Generation of tables and graphs from data;  clear and professional presentation of results to clients for implementation; understanding various concepts and terminologies, including technical content, and expressing them in a clear and concise manner
· Ensured that documents met all relevant specification and are compliant with the project brief and internal company requirements, policies and procedure

Mar. 2012 – Jun. 2012: Great Brands Nigeria Ltd. [GBNL]
(Exclusive channel partner to British American Tobacco (BAT) in Nigeria with over 90 branches nationwide)

Market Research Analyst
· Researching market conditions in local, regional, and national area to determine potential sales of product or service: Establishing research methodology and designing format for data gathering, such as surveys, opinion polls, or questionnaires
· Spearheaded market research on automobile tracking technology, product development, competitor analysis, customer and revenue forecast, penetration, sustainability and promotional strategy, etc
· Examining and analyzing statistical data to forecast future marketing trends
· Gathering data on competitors and analyzing strategy, pricing, sales, and methods of marketing and distribution vis-à-vis extensive competitive intelligence/competitor analysis practices
· Collecting and interpreting data on customer preferences and buying habits
· Preparing reports and graphic illustrations of findings
· Communicating with clients to understand and document the business objectives
· Formulating analysis, developing plans and acquiring client sign-offs
· Designing and developing questionnaires and moderator guides to ensure the necessary data is captured
· Conducting in-depth data analyses using traditional and new methods
· Authoring reports containing actionable recommendations
· Making presentations—answering questions and instilling confidence

Mar 2009 - Feb 2012: EDURECRUIT Lagos, Nigeria
[International Education Consulting and Development firm affiliated to various global education consortiums]                                                                                                                                                                       Education Advisor/ Communications Officer
· Overseeing the marketing communications and digital media activation for upcoming events and recruitment visits from institutional clients (international universities and colleges)
· Providing professional marketing advice to universities and colleges
· Preparing and executing marketing plans against strategic objectives, brand and operational guidelines
· Seeking and managing partnerships with universities, scholarship boards and educational institutions
· Providing strategic leadership and managerial oversight for all administrative, financial and operational responsibilities of the office
· Facilitating the development of articulation agreements, hybrid programs, pathway programs, work-study programs, online/distance learning programs, student exchange programs and internships in the US and UK
· Coordinating international student recruitment and representation at educational fairs and conferences
· Responsible for set up of local study centers or liaison offices for distance education providers, inter-institutional partnerships (co-operation with local schools, colleges and universities) and establishment of Foundation Year tutorial centers, recruitment of education agents and student loan financing                                                                          	
Sept. 2003 – Feb. 2009:  MobileSpecs International Communications Co. (M-Com) Lagos, Nigeria [ICT Management and Advisory firm affiliated to Kingston Telecom, UK]

IT Business Analyst
· Actively engaged in Strategy development, analysis and implementation for the firm and its clients
· Producing technical & feasible specifications
· Formulating appropriate marketing mix
· Negotiating on behalf of the firm with respect on costs and contractual agreements
· Diagnosing and analyzing documentation of formal proposals
· Engaged in business case development for number portability and translation clients
· Assisting marketing department with plans for external communications
· Evaluating suppliers and solutions optimal services
· Engaged in desk research, market evaluation & strategy
· Producing and agreeing on project plans, timelines and milestones with clients
· Sourcing potential suppliers and solutions
· Elicitation and development of client requirements
· Establishing local and international strategic alliances
· Spearheaded product development & customer usability
· Delivered Number translation (DDI’s/MVN’s), international roaming, provisioning and BSS/OSS services

    EDUCATION AND TRAINING	

[Apr. 2019] Smartly Institute, United States	
~ Executive MBA 	
[Dec. 2009] University of Lagos
~ Bachelor of Science (Hons.) Business Administration	
[Dec. 2008] VuBiz Inc. (US)		
~ Strategic Management Certificate
[Oct. 2008] Centre for Excellence in Financial Management [Matt H. Evans]	
~ Competitive Intelligence Certificate	
[Aug. 2008] British Computer Society (UK)
~ Chartered IT Professional (CITP, MBCS)	
[Jun. 2008] EXPERTRATING Inc. (US)
~ Project Management Certification	
[Apr. 2008] Centre for Excellence in Financial Management [Matt H. Evans]	
~ Process Improvement Certificate	
    [Dec. 2007] INQUESTRA (Canada)
~ Requirements Elicitation using Best practices	
    [May 1999] Federal Government College Lagos (Ijanikin) & F.G.C Ogbomoso	
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