CURRICULAM VITAE
 RAM PRATAP SINGH
         Email:-       rpsingh.1980@rediffmail.com
         Pass port No  :  L7352622
[bookmark: _GoBack]        Contact.No :    +244 937698075,919527273794. 
        Skype Id    :     rampratap.1980                                                 
Professional Synopsis
Assignments in Operation/ Warehouse with a high growth oriented organization; Automobile Industry, Electronics Industry& .Cargo Survey.
Sigma GROUP is an Angolan company based in Luanda, providing a wide range of consultancy and other management services, which integrates and supports various individual specialist partners from around the world. The group exceeds 1200 collaborators of various nationalities, represented by Sigma GROUP.
Is an established Architectural firm based in Korea with sub-consultants providing the Engineering services for Structural, Civil, Electrical, Mechanical and IBS designs. Space GROUP is largely responsible for, among others, Sonangol HQ, PK Building, Porte offices, Three towers ,  Talatona Convention Centre and soon the Intercontinental Hotel. The contract agreements between Sigma GROUP and Space GROUP are signed on a project-by-project basis. On the right we have a typical cover page of the agreement we share for the Three Tower project. From time to time Space GROUP assists in sourcing specialized engineers to steer or manage our project supervision on a sub-contract basis.
   
Professional Experience
Designation:  Warehouse Manager   (Angola)
Duration:       Nov 2018 to Till date
Key highlights: 
· Responsible for entire end to end Stores activities along with local warehouse management.
· Thorough knowledge of inventory process like cycle count, perpetual inventory to achieve the results as per agreed norms
· Well versed with the inbound logistics process right from receipt of material to line feeding both in system & physical output.
· Optimum resource planning of man, space method to get better effectivity.
· To conduct the internal audits for material movement as per IATF norms & customer specific requirements.
· . Following safe work practice in day to day activity & also as per OHSAS.
· Knowledge of Mfg-Pro QAD system will be added advantage
Key Responsibilities 
· Responsible for end to end material flow within plant (System flow + physical movement)
· Perpetual Inventory Audit compliance 
· To conduct & execute the cycle count on monthly basis
· Sub-con reconciliation & subsequent processes.
· Preparation of annual Budget for Stores 
· Driving cost reduction in physical flow (Packaging & consumables)
· Scrap accounting & disposal
· Getting RAS approvals for Capex items
· Returnable packaging management 
· Knowledge of statutory audit compliance essential for SCM department.
· To monitor the daily work content as per the safety norms & OHSAS.
· The working standards in stores to be as per IATF norms & as per customer requirement
Adequate with various tools like ABC analysis & time study for the optimization of resources like space, man, method etc
· Monthly/Annual contracts for Service providers like Transportation, Manpower. 
Local Warehouse management

· Shri Krishna automobile Nagpur Maharashtra 
Shri Krishna is associated with M/s. Royal Enfield., since 2013 one of the leading 2 wheeler manufacturer in the world. Shri Krishna is a sole distributor for Royal Enfield to Nagpur & Wardha,

Designation:  Spare Parts Manager  
Duration:       Aug 2016 to Till Nov 2018

Job Responsibility:                                                                                                                                                                                                                                   

· Reduction of customer complaints by ensuring first time right repair of the vehicle (FTRR), by implementing
· Final Inspection (FI) and monitoring the post service activities (PSF).
· Increase in per vehicle parts consumption by focusing of fast moving parts consumption and shorter turnaround time for accidental vehicles and optimum spare parts inventory at the workshop.
· Secondary service outlet planning, expansion and establishment for better service reach.
· Service volume expansion in respective territory by ensuring proper customer service reminder system implementation (tale calling and SMS’s), free service camps and reach camps. And also thru the increase sales of Extended Warranty (EW) and Annual Maintenance Contract (AMC). 

Day to Day Operation Activities:

· Preparing Order calculation sheet as per the sales & service projection on monthly basis
· Calculation can be prepared on the basis of taking inventory of the materials on daily.
· Making Performa Invoice in ERP
· As per the Customs service feedback after 3rd and customer problem solve that day. 
· Daily Start up meeting with associates & Service adviser on shop floor. 
· Submits all parts warranty and return claims within the required time frame to receive maximum,
·  Conducts a continuous and periodic 50 item physical inventory on daily basis all parts and related inventories

 Fair Deal cars pvt ltd.

Designation: Spare parts Manager TOGO (WEST Africa)
Duration:       July 2014 to July 2016

       Job Responsibility:
                Handling after sales market of assigned territory through channel partners (10 Dealers).
· Monitoring service operations, ensuring growth, profitability and productivity of dealers on assigned territory.
· Handling Customer Complaints from the assigned territory and ensuring quick closure.
· Ensuring 100% manpower training of the dealerships and other service outlets with co-ordination with the training team.
·  Ensuring timely completion of new networks (Dealers, Sub-dealers & ACS’s) as per company norms and making workshop layouts as per the company norms.
· Reduction of dealers warranty losses by giving trainings to dealer manpower.
· To conduct half yearly audits and ensuring quality of the service setups as per the norms of the company.
· Ensuring the implementation DMS in the workshop for daily activities.
· Improving CSI scores of the dealership and thus profitability.
· Handling after sales market of assigned territory through channel partners (10 Dealers
	
Significant Achievements:
· Processed more than 12 application for ASC’s within six month in North East in current financial year.
· Inaugurated 8 ASC’s within six month.
· Arranged DMS training for all dealers in concern area.
· DMS implemented in majority of dealership for day to day activity in service.
· Achieved 80% parts target in West Africa in 2015-2016.

Subros ltd
              Subros   Limited in Indias No.1 manufacturer of Automotive Air-conditioning system in 
             Technical collaboration with Denso Japan and Suzuki Motor Corporation Japan. Its major customer
            Are Maruti Tata motors, M&M and other customers includes O.E.Ms like Hindustan Motors,         
             Bajaj Tempo, Force motor and Reva etc. Subros is an ISO-14001, TS-16949 & 
            OHASA-18001 certified company with a turnover of around INR 1500Crore.

Designation:  Store Executive
Duration: Nov 2006 to Jan 2014
Job Responsibility:
        Delivery note to the warehouse to update dispatches and maintaining to stock.
· Quality and timely completion in the engagements as per plan. 
· Sound know ledge of Inventory planning/ material handling and production planning
· Arrange goods to be dispatched in an organized and timely manner to ensure delivery of goods within the agreed time 
Frame
· Ensure timely identification of damaged & expired products for reporting to Brand for phasing out / liquidation 
· Coordinate with Customer for delivery.
· Making GRN, Invoices & DO in Sap as per the Movement of Material to Store.
· Physical stock Audit will takes place with Audit team on monthly basis.
· Maintaining & tracking CBM Calculation sheet to reconcile Invoices.
· Handling of products at customer site to reduce damage and avoid vendor return
· In case of box damage at the time of delivery, ensure re-packing is done immediately to avoid vendor return            
· Avoid returns due to serial no. mismatch by ensuring delivery of products with correct serial no.
· Co-ordination of empty boxes and supervise re-packing activity at customer site to avoid returns 
· Ensuring all customer policies are followed at the time of delivery
· Stock IN & OUT (Unload/Offload)
· Planning of Stock Allocation, Stacking, Pulping,
· Maintaining Customer/Vendor Returns
· SAP updating as per the regular dispatch
· Weekly Review meeting with the all the vendor & discuss the execution plan.
· Responsible for the timely delivery at minimum cost.
· Liaise with Store and Carriers to ensure smooth flow of operation
· Maintained the Housekeeping & Security equipment’s
· Records & Filing (Imports/POD/Invoice/Transfers/Pulping/Returns/Sales/etc)
· Verify the daily Fifty item inventory statement location wise
· Monitor daily dispatches as per the indents received
· Tracking all Inventory movements and generating exception reports
· Conduct cycle counts and report variances.
· Maintaining all defective are returned to vendors as per the agreed schedules.
· Maintaining complete and correct documentation with correct inventory valuation for all stock Movements.
· Maintaining safe keep and usage of all transit and other statutory forms.

Scholastic Credential

· B.E Mechanical (Automobile Engineering) of distance:  Institute of Mechanical Engineer Mumbai.2013
· Diploma Mechanical (Auto mobile) Town polytechnic Ballia. 2005 
· Class 12th: UP Board, 1997.
· Class 10th: UP Board,   1995.
__________________________________________________________________________________________________________
It Skills
· Hand on working knowledge in SAP & ERP
· Hand on working knowledge in ORACLE
· Outstanding organization skills and correctness.
· Good in Stress management. Training, FIFO,LIFO,KAN-BAN,VISULISATION SYSTEM, PFME, PPAP, QC TOOLS, SPC,& TS-16949
· Familiar with MS Word, MS Excel, MS Power point, Paint,  & Internet
· Superb verbal and written skills
Personal Information
Date of Birth                 :  26th Jul 1980
Language Known        :  English, French , Portuguese & Hindi   
Address                         :  Nagpur                               


        
                                                
