                                               RESUME
 
Ousmane TRAORE
Malian
Kalaban-coro Nerekoro / Bamako
Street: 469, Door: 252
Phone number: + 223 76 23 49 48 / + 223 66 76 31 64
Email address: otraore147@gmail.com 

POSITION WANTED:  Grants Coordinator, Project Manager, Assistant of Project Manager, Field Sponsorship Coordinator , Community Development Facilitator etc… 

I. JOB EXPERIENCES:

· July 1st, 2015 - May 7th, 2019: Grants Coordinator at Plan International Mali

Basic Function
· Develop and fill up the Go or No Go Sheet for all new funding opportunities
· Actively participate in developing proposals or concept notes to be submitted to financial partners;
· Develop Funding Agreement Document and follow up the signature at different stages for any new opportunities
· Train Plan International Mali staff and partners sessions on project management 
· Ensure communication with National Offices, Donors and other departments within Plan International Mali,
· Provide regular information on Grants implementation including: progress, challenges, risks and mitigation strategies, financial aspects, reporting, etc. to Grants Support Manager,
· Update  the Grant Pipeline Monitoring Tool (GPMT) at the end of each month
· Ensure all current grants are properly set up in SAP with the Program Team and the Grant Accountant
· Conduct regular follow-up field visits to review project progress,
· Review and submit financial and narrative reports of projects on time,
· Diligently respond to requests from National Offices and financial partners on time
· Ensure grant documents (hard copies and electronic copies) are regularly filed and updated,
· Support resources mobilization for Plan International Mali under the responsibility of Grant Support Manager, 
· Ensure quarterly monitoring of Grants-funded project expenditures,
· Ensure a clear implementation and monitoring plan is available for each Grant project,
· Develop a monthly work planning with a weekly work planning to be submitted to Grant Support Manager.



· April 1st 2015 - May 31, 2015 : Acting Manager of the Program Unit of Kati, Plan International Mali
Basic Function 
· Maintain a regular and intensive dialogue with sponsored families, their community members, political leaders and state partners to identify, design and implement programs / projects that meet their needs and aspirations,
· Manage and facilitate the designing of high quality programs and projects to promote children rights,
· Manage all operations of the Program Unit,
· Make sure that the budgets and expenditures forecasting are well prepared, accurate and approved without major changes,
· Make sure that program / project budgets are spent according to the annual planning,
· Make sure that reports are submitted monthly according to country guidelines,
· Ensure the regular coordination of projects and strategic planning,
· Coordinate with program staff to support the implementation of program activities,
· Make sure that all frontlines staffs comply with the organizations and donor policies and procedures
· Ensure the introduction of new staff members in the field,
· Regularly visit the sites and activities of the program to ensure the impact of the interventions,
· Monitor the budgets and expenditures of the Program Unit,
· Make sure that monthly activity reports are shared with the Program Strategy Manager / operations,
· Make sure that Program Unit equipment and vehicles are properly maintained and used,
· Make sure that the office property, equipment and supplies in the field are inventoried and updated,
· Ensure the responsibility and proper handling of all Program Unit finances,
· Manage and make sure of an adequate communications with all partners,
· Responsible for updating relevant information and files on programs and projects of the Program Unit,
· Make sure that vehicles assigned to the Program Unit are properly and efficiently managed and maintained in accordance with established procedures,
· Make sure that sponsorship activities are managed and that all sponsorship communications are produced and distributed in accordance with established schedules,
· Make sure that all sponsors' visits are prepared and conducted successfully,
· Make sure that files and / or other sponsorship files / documents (including Sponsored Children files) are properly maintained, updated, accurate, complete, labeled, classified and checked
· Make sure that all staff in the Program Unit are actively involved in the annual performance management process, including planning, coaching, monitoring and evaluation,
· Make sure that municipal and local technical services authorities are aware of, support and understand Plan activities in their area,
· 
· July 1st, 2008 - June 30th, 2015: Field Sponsorship Coordinator, Plan International Mali 

Basic Function:
· Participate in the preparation of the budget of Sponsorship Department and that of the Program Unit in general
· Develop, implement and monitor the Sponsorship Department project outlines 
· Support the Program Unit in managing and advising on issues related to the operational functioning of Sponsorship Department
· Support in developing the Country Strategic Plan and Projects
· Respond  to requests from Sponsors on time 
· Arrange Sponsors visits and make reports
· Train the stakeholders involved in the production of quality documents of communication 
· Ensure the production of quality documents of communication 
· Review the quality of translations of the documents of communication 
· Ensure Child Data update 
· Pay sponsored children a visit at home and make the visits report 
· Check cases of sponsored children death at family level and report to National Office
· Prepare the mail to be sent
· Receive the mail from outside
· Make reports of production of documents of communication and activities of Sponsorship Department
· Ensure compliance with the Organization's policies and procedures for the production of the documents of communication 
· Ensure the supervision of the team under his responsibility
· Participate in meetings at the Program Unit level
· Ensure the filling and good keeping of sponsored children files

· August 2008 - August 31, 208 : Acting Manager of the Program Unit of Kita, Plan International Mali

· September 1st, 2001 - June 30, 2008: Community Development Facilitator at Plan International Mali

Basic Function:

Support in designing and implementing the community development plan
· Identify projects to meet Plan International Mali National Strategic Plan guidelines with the support of beneficiary communities, 
· Support in designing and implementing various projects and programs of development
· Evaluate the impact of initiated projects on sponsored children and beneficiary families
· Support in supervising the national Non-Governmental Organizations partners
· Ensure the smooth execution of all activities of development supported by Plan International Mali in one’s area of intervention
· Participate in the preparation of the budget of implementation of the activities of project initiated for one's area of intervention
· Support communities in receiving and delivering all the equipments of the projects in one's area of intervention
· Take care of all the work equipment (tables, desks, chairs, etc.) of Plan International Mali in one's area of intervention
· Conduct mandatory home visits to produce documents of communication or ensure the quality of documents and maintain a good relationship between Sponsors and sponsored children
· Develop, monitor and evaluate all projects for one's area of intervention in collaboration with sponsored children families and Community Development Committee

Ensure timely production of quality documents of communication for an average of 700 sponsored children.
· Maintain a reliable sponsored children database
· Train community volunteers
· Personally follow up queries, cancellations, enrolment and systematically report sponsored children deaths to the required level
· Conduct mandatory home visits for the production of sponsored children annual progress reports 
Others
· Prepare and produce reports
· Represent Plan International Mali at local level

· October 1st, 2000 - June 30th, 2001: English teacher at Jesse Louis Jackson / Institute, Bamako

Basic Function:
· Teach English language to college, high school or university students and also to adults and professionals.
· Develop courses and exercises according to the level of the public to which he teaches.
· Explain the rules of grammar, conjugation, as well as spelling and vocabulary.
· Introduce students to English culture through the use of a variety of media: newspaper articles, songs, literary texts, films, TV shows and so on.
· Catch his audience attention by transmitting the taste of the language.
· Follow up a program imposed by the national education, but nevertheless had a part of freedom as for the choice of teaching tools and methods of teaching (music, sketches, phonetic reading ...).
· Regularly evaluate students on the knowledge acquired and then correct them.
· Arrange or supervise outings or language trips for students.

· February 1st, 1996 - September 30th, 2000: Community Worker at Projet de Gestion des Ressources Naturelles  (PGRN)

Basic Function:

- Train, inform and raise community partners awareness on activities related to natural resources management and implemented these activities
- Identify, plan, implement, monitor and evaluate communities development actions with the participation of communities and other partners of the project 
- Provide support to women needs and roles in decision-making and project implementation committees at community level
- Set up communities’ resource management committees, build their capacities and hold regular meetings with them
- Participate in monthly and quarterly meetings of the Project Coordination
- Participate in the workshops of preparation of the technical and financial implementation plan of the activities of the Project
- Produce activity reports
- Conduct field visits to monitor implemented projects 
- Set up and follow the demonstration plots as part of the Programme National de Vulgarisation Agricole (PNVA)
- Provide technical support to farmers to improve their agricultural production

II. EDUCATION

· Master Degree, English Department of Ecole Normale Superieure de Bamako in June 1995
· Student in Professional License in Human Resource Management since December 2016

III. PROFESSIONAL TRAINING 

· From Plan International Mali
· Awareness raising against Fraud
· Children and Youth Safeguarding, Protection  and Security, June 6, 2018
· Gender, Human Rights and Citizenship, April 24, 25 & 26, 2018
· Project Management for Development Professionals (PMD Pro) in 2017
· First Aid and Fire Safety in 2017
· Leadership and Management in Emergencies in 2014
· Community-Led Total Sanitation (CLTS) in 2014
· Social Inclusion in 2014
· Human Right Based Approach in 2011
· Commune Approach in 2011
· Evaluation of Performance of Staff under one’s supervision in 2010
· Prevention and Disaster Risk Management in 2010
· Follow-up of Early Childhood Development Center in 2008
· Saving for Change in 2008
· Positive Deviance in Nutrition in 2008
· Child Friendly Community in 2007
· Concept Children Friendly School, Girls Friendly School in 2007
· Children's participation in 2007
· Resources Mobilization in 2007
· Holding and Management of Civil Status in 2007
· Participatory Hygiene and Sanitation Transformation (PHAST) in 2006
· Management of Mini Water Supply Systems in 2006
· Gender Applied to Girls Schooling in 2006
· Micro finance in 2006
· Decentralization and Good Governance in 2005
· Community Development Plan in 2005
· Development of School Improvement Plan (SIP) in 2005
· Community Managed Project in 2005
· Audit Risks in 2004
· Survey Methodology: Lot Quality Sample Assurance in 2004
· Taking into charge of Integrated Childhood Illness, Community and Clinic in 2004
· Writing for the Web in 2004
· Participatory diagnosis in the villages in the context of Drinking Water, Hygiene and Sanitation Program in 2002
· Project Development and Management in 2002
· Follow-up of Centers of Education for Development in 2002
· Convention on Children Rights in 2001

· From Projet de Gestion des Ressources Naturelles (PGRN),
· Project Monitoring and Evaluation in 1996
· Basic Participatory Planning in 1996
· Training in national language (Bamanankan) in 1996
· Accelerated Participatory Research Method in 1996

IV. SKILLS AND INTERESTS 

· Skills 
· Speak, read and write Bamanankan, French English very well
· Perfectly master common office tools: Office, Internet and Outlook

· Interests
· [bookmark: _GoBack]Studies & Football 

V. REFERENCES

· Dr. Aguibou COULIBALY 
Ex Resource Mobilization Advisor
Plan International Mali
            Tel.: +223 78 83 09 99
Email: aguibcoul@yahoo.fr 

· Idrissa MAGASSOUBA 
            Ex Program Unit Manager (PUM)
            Program Unit Manager
            Tel.: +223 79 25 66 19
Email: idrissa.magassouba@plan-international.org  

· Amadou COULIBALY
Agro-Economy Technical Advisor 
PASSIT/GIZ
Tel. : + 223 76 49 98 47
Email: amadou.coulibaly@giz.de 

