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Summary

Personate professional versed in managing people, processes, systems, and structures to achieve performance improvement. I have experience developing/improving businesses, providing management consultancy services and handling end-to-end Human Resources’ employee life cycle. I have also built businesses through strategies and execution; and discovered some of the brightest talents, working as HR Consultant for companies in various industries. 
Skill Highlights

· Advanced: MS Word, oral and written communication, expectations management, giving and receiving feedback 
· Intermediate: MS Excel, MS PowerPoint, team leadership and management, prospecting, learning development
· Basic: MS Visio, Adobe Illustrator
Professional Skills

· Strategy development and central coordination
· Process, Structures and System Development 
· Talent Spotting, Acquisition and Placement 
· High-Volume Staffing, Work-force Analysis and Structuring 
· Offer Negotiations and Onboarding
· Performance Management and Learning Development  
· 360 Degree Appraisal
· Event Coordination and Management 
Education

Bachelor of Arts – Religious Studies (Obafemi Awolowo University, Nigeria)				                2016
President, Religious Studies Students Association
OAU Campus Coordinator, Truppr
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The Pharmacists Leadership Stimulant Programme (www.theplsp.com)                                01/2018 – Date
Operations/Project Management
Managed the operations of the Pharmacists Leadership Stimulant Programme – a joint effort between the Pharmacists Council of Nigeria and Advantage Health Africa, aimed at fostering entrepreneurship and innovation in the healthcare sector. In this role as the Head of Operations, I:
· Developed and coordinated annual operations plan and budget
· Recruited and onboarded project partners including entrepreneurship development hubs, learning facilitators and mentors; managed candidates’ application, selection, enrollment and mentor pairing 
· Monitored and developed eLearning contents for the online leadership and entrepreneurship development pillar
· Ensured constant improvement through an administered feedback framework 
· Developed various scorecards, performance frameworks and learning programmes for the PLSP. 

Advantage Health Africa, (AHA) Lagos               					            10/2016 – Date
Human Resource Management 
· Led various recruitment drive and assessment center for entry, mid and senior level candidates. I succesfully managed all phases of full recruitment cycle, from sourcing, screening, negotiations, placement and onboarding.
· Managed HR consultancy services for network of 800 pharmacies within Advantage Health Africa’s client network. 
· Successfully filled over 96% vacant positions; conducted skills-gap analysis and training activities to address skill deficit
· Developed communication and action plans to bridge information gap between employer and employees
· Formalized AHA’s organogram by identifying roles, defining job descriptions, outlining key performance indicators, and compensation packages
· Successfully designed and executed learning and development activities for clients’ and AHA employees to facilitate capacity development 
· Developed  and enforced implementation of policies, standard operating procedures for AHA staff onboarding, client onboarding, and my-medicines.com operations (AHA subsidiary)  


Business Development and Key Account Management
· Developed market growth strategies, identified scale up and collaborated with partners to ease growth
· Identified and developed new lines of business that grew revenue and profitability 
· Marketed and sold various services to clients and enrolled them to become loyal clients 
· Managed relations with external collaborators including mPharma, Babymigo, GS1, Shelflife, WAVE Academies
· Determined scope of collaboration, defined MoUs, created and managed execution of contractual agreements 

Free on Board Global Logistics                                   					            12/2018 – Date
Central Coordinator and Lead 
         FOB is a logistics company located in the same building as Advantage Health Africa. In recognition of my competence, the MD approached me to offer oversight and specialised services for the company. This enabled me to coordinate with all the staff, in various departments and report same to the MD. In this role, I:
· Recruited and managed all the staff 
· Developed various strategies, systems and processes which ensured and provided support for the sales team
· Planned and coordinated with the sales team all aspects of prospecting, and sales closing activities
· Developed KPIs for the sales team and IT department 
· Ensured smooth operations by checking all important tools are available and in functional conditions 
· Provided capacity development by identifying skill gaps and recommendation necessary trainings
National Youth Service Corps, Jos 							       05/2017 – 04/2018
Sunrise Child Advancement Initiative (SCAI) (Volunteer Coordinator)
SCAI is an NGO that provides free education up to the primary school level for indigent and out-of-school children
· Organized volunteers to provide educational support by driving a book campaign, create teacher-training programs, and provide visibility for the NGO through social media.
NYSC Marshall Band (Project Chairman) 
An NYSC Community Development Service project aimed at teaching secondary school students core values and regimented band beats.
· Managed development of training content and implementation plan; organized train-the-trainer sessions for 10 instructors; collaborated with instructors to mobilize and train over 160 students from 8 secondary schools 

Short-term Projects 
Wave Academies, Lagos (Intern, Strategy and Innovation Department)		                      08/2016 – 10/2016
WAVE Academies is a recruitment company, that services employment needs in the hospitality industry
· Conducted business operations analyses to determine response time to clients’ requests, clients’ satisfaction, WAVE Academies’ alumni job satisfaction and turnover 
African Youth Agripreneurs Forum, Ibadan (Assistant Coordinator)	        		        02/2017 – 04/2017
An African Development Bank sponsored programme designed to demonstrate and showcase successes and business potential of agribusinesses across Africa for job and wealth creation.   
· Worked with the CEO of Advantage Health Africa (Forum Coordinator) to liaise with and coordinate speakers and panelists sessions
· Managed volunteers to develop forum registration, sitting arrangement, time adherence and post-forum report
Leadership Experience
	
Religious Studies Student Association (President, 2016), (Gen. Secretary, 2015) 		        
· Facilitated the design and renovation of the departmental library; managed relationship between lecturers, alumni and students; mentored potential leaders for continuity 
Truppr, OAU (Campus Coordinator) 		        		        			       
· Worked as fitness trainer for group of over 120 (60% active) members; organized activities and events to foster achievement of members’ fitness goals
Extracurricular Activities

· Volley ball and badminton
· Co-founded “Jos Adventures Group”; facilitated group exploration of popular tourist sites in Jos

Referees

· Available on request
