Moussa BOUCIF

Project Manager

Email: moussa.boucifl5@gmail
Mob: +213 697241534/+968 91702215

Curriculum vitae

CURRICULUM VITAE

Name Moussa BOUCIF :
Position Project Manager ’ iy.'

Nationality Algeria ‘qm’ '

Date of Birth August 4™ 1967 b !
Candidate Languages Arabic, English, French
Information Marital Status Married
Total Years of Experience 31
Gulf Experience Yes
Educational Qualifications
Date Certified Qualification and Institution Country
Post Graduate degree in Project Management, .
2002 National School of Public Works Engineering, Kouba Algeria
1991 BSc in Civil Engineering, Algeria

National School of Public Works Engineering, Kouba

Membership of Internationally Recognized Organizations

- National Association of Civil Engineers, Algeria
(L’ Association Nationale Algérienne des Ingénieurs en Construction

Key

Skills and Summary of Experience

Procurement & Tendering

Claims and Final Accounts

FIDIC Contract Management
Geotechnical Design & Supervision
Environment, Health & Safety
Quality Control and Assurance

PMO-Project Management

Construction Management

Team Management

Highway (Design & Construction)
Infrastructure (Design & Construction)
Tunnels & Culverts (Design & Construction)

Well experienced in Project Management/Supervision Consultant role that included various aspects
of planning, organizing, staffing, executing, and governing various infrastructure projects. Experienced
to work as representative of Government as well as Consultant. Skilled in developing the standard
construction methodologies to maximize the productivity and minimize the margin of error.

Supervised challenging international transport and infrastructure projects in an optimal and timely
manner. Experienced in design and managing projects up to 698 Million US Dollars and leading
technical teams of 50-100 resources. Acquired strong leadership in management of teams and technical
skills in multinational environments.

Proven track record for an extensive range of project types working to strict timelines and budgets and
is very competent in environment, health, safety and risk management.

Good experience in assessment of project reports, reporting on overall project progress to the Client and
providing them the granular insight needed for effective decision making on various aspects of the
Engineering Projects.
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EMPLOYMENT RECORD & EXPERIENCE

2019 - 2022 Botek Bosphorus Corporation Engineering Consultancy, Tanzania
Client TANROAD (Tanzanian Roads Authority)
Position Resident Engineer
Project Management Services for the Construction Supervision of the BRT
Project-1 (Bus Rapid Transit) of Dar Es Salam Lot-2, 23km
(Ref. FIDIC Conditions of Contracts-2010)
Project Value - USD $122 Million
Responsibilities e Coordination with different stakeholders of the project, leading
meetings.

e Managing the project team; Assessing design works, plans, ensuring
proper layout of road networks, risk plan, HSE plan, quality plan and
execution supervision as per approved design.

¢ Monitoring of the overall project budget, throughout all phases of the
project.

e Supervision team management (Civil-Bridge-Material-Geotechnical-
Electrical-Contract Engineers, Site Material Inspectors, Site Inspectors,
Surveyors, Quantity Surveyors, HSE Officers, Document Controller).

e Reviewing construction drawings, PQP, Program of work, material
submittals, equipment, Contractor's staff.

¢ Ensuring the progress of the quality work within the approved budget.

e Technical coordination of the various types of works in order to ensure
their efficient execution and timely completion within the budget.

e Implementation of control procedures and management of interfaces

with the various project elements.

Coordinating the utilities works and expropriation operation.

Certifying the accomplished works and payment certificates

Approval of omission / addition of works and variation orders

Giving recommendations to TANROAD for the approval of project

documentation, plans, project progress, status and payment certificates

e Review of claims (if any) and recommending the Client for course of

actions.
2016 - 2018 Botek &Partners Engineering Consultancy, Oman
Client Ministry of Transport and Communications, Oman
Position Resident Engineer
. Construction Supervision of the BATINAH Expressway Package 5
Project-1 (Ref. FIDIC Conditions of Contracts-1987)
Project Value - USD 315 million Euro ($380 Millions)

e Managing the project team; Assessing design works, plans, ensuring
proper layout of road networks, risk plan, HSE plan, quality plan and
execution supervision as per approved design.

¢ Managing supervision of work with insurance of quality in time and
budget.

e Technical coordination of the various types of works in order to ensure
their efficient execution and timely completion.

Responsibilities
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2015 - 2016
Client

Position
Project-1
Project Value - USD

Responsibilities

2013 - 2015
Client

Position
Project-1

Project Value - USD

Responsibilities

¢ Implementation of control procedures and management of interfaces
with the various project elements.

¢ Monitoring of the overall project budget, throughout all phases of the
project.

e Supervision team management (Civil-Bridge-Material-Geotechnical-
Electrical-Contract Engineers, Site Material Inspectors, Site Inspectors,
Surveyors, Quantity Surveyors, HSE Officers, Document Controller).

e Supervision of construction project. Certificate and approval work,
payment, drawing, PQP, Program of work, material, equipment,
Contractor's staff.

o Approval of omission / addition of works and variation orders

Driver Construction Consultancy, Oman
Ministry of Transport and Communications, Oman

Project Manager

Project Management PMO for the project of construction of the Expressway of
Al Batinah (FIDIC Conditions of Contracts-1987)

580 million Euro ($678.6 Million)

o Coordination of all the works; Project and contract management, Bill
of Quantities, final accounts, and proposals.

e Managing meetings, claims, payment certificates, procurements, giving
recommendations for approval of materials, design change, variation,
change orders.

e The technical coordination of the various types of works in order to
ensure their efficient execution and timely completion.

¢ Implementation of control procedures and management of interfaces
with the various project elements.

¢ Monitoring of the overall project budget, throughout all phases of the
project.

e Team establishment, management of project, liaison among Client /
Consultant / Contractor interfaces.

e Support, monitoring and control of the project, integrate all activities,
reporting.

e Responsible to carry out the services in accordance with the Phases
described above and shall provide services, as appropriate, during each
phase.

STUDI International, Cameroon

MINDHU Ministry of Development of Housing and Urban

Senior Resident Engineer / Project Manager

Construction the highway between the capital and the airport (20km 2x3 lanes)
(Ref. FIDIC Conditions of Contracts-1999)

135 million Euro ($160 Million)

e Checking plans, drawings, and quantities for accuracy of calculations
for Setting out, levelling, and surveying the site

e Managing, monitoring, and interpreting the contract design documents
supplied by the client
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2012 - 2013

Client

Position

Project-1

Project Value - USD

Responsibilities

2008 - 2012

Client

Position

Project-1

Project Value - USD

Manage the team; Elaborate the program of activities of the team;
Check that the commission is carried out in accordance with the Terms
of Reference;

Providing on-the-job training to the works contracts beneficiaries;
Verify and certify the interim and final statements of work;

Produce the periodic reports; Produce the final reports;

Inspect the works during the Defects Notification period and issue the
related reports;

Advise the client on any issue likely to affect the financial resources.
Overseeing quality control and health and safety matters on site
Preparing reports as required

STUDI International, Ivory cost

AGEROUTE Cote d’Ivoire (Road Agency of Ivory Coast State)

Project Manager
Northern Motorway Abidjan -Singrobo (140 Km) COTE D’IVOIRE
63 million Euro ($72.5 Millions)

Monitoring the project from feasibility design to delivery of the project.
Construction Supervision of the Roadway, Tunnel and Bridge
Structures,

Overall technical and financial administration of the contract,
Approval of the engineer/contractor’s work program and sources of
materials,

Approval of the detailed design and contractor’s working drawings,
Construction supervision of the works,

Control and appraisal of the progress of the works,

Ordering tests of materials and of completed works,

Ensuring that environmental mitigation measures are implemented
during construction.

Support the client in the tendering phase and delivery of the project.
Feasibility study of the project, establish tendering, recommendation
for the contractor and engineer approval, approval for project team,
coordination for expropriation and utilities deplanement task with
different authorities.

Approval for project contractor documents (Quality Control, HSE plan,
procedure of work / method statements, project schedule, progress of
work, payment certificates, monitoring the approved budget).

Review and recommendation for variation and claims (Time and costs)

EGIS International, Algeria

Ministry of Publics Work/ National Agency of Highways

Project Manager (Head of Division)
Motorway East- West, Western Batch (359 km)
689 million Euros ($826 Millions)
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Responsibilities

e Checking plans, drawings, and quantities for accuracy of calculations
for Setting out, levelling, and surveying the site

¢ Managing, monitoring, and interpreting the contract design documents
supplied by the client;

e Control and supervision of motorway work, earthworks, Analyzes and
treatment soil in place and materials for embankment, more than 15
million m?,

o Analyzes and interpretation of the results of the laboratory tests (soil
and concrete).

e Supervision of pavement works (900 000 tons of bituminous mix).

e Noncurrent bridge (Cumulated linear viaducts: 2 km), Validation and
reception of the materials (in place test and in Laboratory) and
equipment test Participation in the technical visits in project site with
the various experts (Geotechnical, geologist (karstic cavity zone),
hydraulics and environment, pavement works).

o International Egis representative at the pavement commission, for the
pre-commissioning of the section of Tlemcen (100 km).

e Overseeing quality control and health and safety matters on site;

o Preparing Weekly and Monthly Work Progress Reports.

1994 - 2008 Ministry of Public Works, Algeria

Client Public Works Department, Algeria

Position Project Manager

S CR:ilnztgg (VI\_IErgk(rg) the reinforcement of the National Road RN7(L=30 km),
Project Value - USD 300 million Algerian Dinars ($6 Million)

o Departmental Project Manager PMO for Ministry of public Work

e Management of different project from tendering to delivery including
monitoring of meeting, reporting, approval of project team and quality
plan and all task support to the client

e Managing, monitoring, and interpreting the contract design documents
supplied by the contractor/engineer;

o Overseeing guality control and health and safety matters on site;

e Preparing reports as required.

e Monitoring progress, payment, claims. Coordination with client and
different authorities for utilities replacement and expropriation, and
heritage constraint.

Responsibilities

Project-2 Road Dualization project (To be expressway) of the RN22 and RN98 (43 km)

Project Value - USD 2400 million Algerian Dinars ($48 Million)

Responsibilities e Project and scope preparation, Project design, Control and supervision
of work, Team Management, Budgeting

Project-3 Supervision of maintenance of roads 300km

Project Value - USD 450 million USD

¢ Project and scope preparation, Project design, Control and supervision

Responsibilities .
of work, Team Management, Budgeting
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Project-4
Project Value - USD

Responsibilities

Project-5
Project Value - USD

Responsibilities

Project-6
Project Value - USD

Responsibilities

1991 - 1994
Project-1

Project Value - USD
Client

Position

Responsibilities

Computer Skills

Construction of a new national road RN99 (L =5 km).
$6.3 Million

e Project and scope preparation, Project design, Control and supervision
of work, Team Management, Budgeting

Rehabilitation of national road RN94 (L = 10km)

$3.5 Million

e Responsible for the preparation of project design (pavement design,
longitudinal and crosswise, corrections of dangerous bends sanitation
longitudinal), base layer of crushed stone (25cm) and surface dressing

Reinforcement of the national road RN98 (L= 6 km)
$2.8Million

Project and scope preparation, Project design, Control and supervision of
work, Team Management, Budgeting

Remchi, Algeria
Various Projects

$2 Million

Ministry of Publics Work

Structural Design Engineer

e Providing design drawing and technical specification for all Bridges,
Road’s junctions, and other structures

e Develop structure project design criteria, design calculations,
construction details, quantities and cost estimates,

e Analyze survey reports, maps, drawings, blueprints, aerial
photography, and other data.

¢ Responsible for cost control on projects and quality control,

e investigate design and field engineering difficulties and coordinate

schedules, managing single and multi-discipline structural engineering

projects and develop cost-effective design solutions,

Provide technical guidance and mentoring of project team members,

Prepare and check design drawings and specifications,

Review and check engineering work completed by others,

Oversee planning, design and construction phases of projects

MS Office, MS Project, AutoCAD, SAP
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