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CURRICULUM VITAE 

1.
Family name: OUESLATI GUIRMANI
2. 
First names: Moufida
3. 
Date of birth: 10 Feb 1960
4. 
Nationality: Tunisian
5. 
Based in/Residence:  Tunis-Tunisia
6. 
Civil Status: Female & Married
7.        Expert Web site https://expertes-tunisie.com/expertes/69896-moufida-oueslati

8. 
Education:


	Institution from – to
	Degrees and Diplomas obtained

	Faculty of Law and Sciences of Economic and Legal of Sousse- Tunisia, 2006
	Professional Master in International Business and Policy development 

	High School of Commerce “ESC Tunisia 3university III, 1990-199 
	Master in Management of International Trade

	High Promotion Labor Institute, 1987-1990
	Bachelor Degree in Economics and Policy Management


Training: Training Trainer on tools of social accountability “Arabic”, World Bank Institute 2014; Training Trainer on tools of social accountability “English”, World Bank Institute 2013; 
Facilitation and coaching: Facilitator Participative Budget “BP”, ENDA ECOPOP, 2013; Facilitator on KUMI method of conflict transformation, World Bank.
8. 
Language skills: (1 - excellent; 5 - basic)

	Language
	Reading
	Speaking
	Writing

	Arabic
	1
	1
	1

	English
	1
	1
	1

	French
	1
	1
	1

	Italian
	4
	3
	3


9.
Membership of professional bodies: Founder and 1st Tunisia Country Officer of the trustees of the Affiliated Network for social accountability-Arab World “ANSA-AW” ; President Tunisian Active Network for Social Accountability  “TANSA” NGO; Member of the international network “Business Professional Women” BPW; Judge of the International Observatory of the Democracy Participative  “IODP”; Regional manager, principal investigator and country expert for Tunisia-Morocco and Turkey with dept. of Political Science-University of Gothenburg since 2012; Founder and president of the micro credit NGO 2006-2011; Member of the international Political Forum Online think tank for global issues and publications contributor; United Nations : Office on Drugs and Crime Member, Global Anti-corruption Academic observer in the conference of States Parties to the United Nations Convention Against Corruption.
10. 
Other skills (e.g. Computer literacy, etc.):  Good knowledge of Microsoft office (advanced); CCNA 1 and CCNA 2

11.
Present position: capacity-building expert/ social accountability and local governance trainer 
12. 
Years within the firm: 15



13.
Key qualifications: (relevant to the assignment): 
Policies, Strategy, and Planning 
· Conduct policy dialogue with Governments, development partners, the private sector, and other stakeholders to identify and address challenges to scaling up private sector development and PPPs

·  Coordinate with sector divisions in promoting sectors (education, health, employability, sustainable management of Natural Resources and resilience) strategies to facilitate good governance.

· Lead in formulating strategies and operational programs for private sector development and PPP
· Participate in the preparation of Country Partnership Strategy (CPSs) and annual business plans and economic, thematic and open government partnership program sector work undertaken by sector divisions. 
·  Preparation of private sector assessments for CPSs, and for identification of common work initiatives. 
·  Engaging the Private/ public  Sector in Policy, Advocacy & Collective Action using tools of social accountability 
·  Developing, managing and overseeing large and complex Economic Governance technical assistance, institutional capacity building and organizational operational programs, 

· Experience developing training interventions for capacity building/institutional strengthening programs;

· Experience delivering technical assistance and capacity building to local government entities;

· In-depth experience of team building and team leadership;
Project Processing and Administration 
· Knowledge and experience in designing and applying social accountability tools

· Experience developing and delivering training projects and providing assistance/coaching to communities

· Experience working with the international development projects
·  Knowledge of and experience working with civil society sector
· Advise and assist sector divisions in identifying, developing, structuring, executing the privatization of 2 public industrial enterprises in Tunisia. 

·  Actively support the development of policy dialogue at the local level in 10 countries of the south of the Mediterranean 

·  Apply innovative participative tools for PPP approaches.
·   Develop technical assistance (TA) projects to improve the investment climate and facilitate mobilization of private sector participation in the education sector

· .  coordinate with development partners  government and private  to engage structural dialogue

·  Ensure quality of lending and non-lending private sector development and PPP operations and compliance with sector policies and strategies.
· Supervise, train manage the engagement of civil society in the work of team members. 
· Supervise the performance of reporting staff, providing clear direction and regular monitoring and feedback on performance
·   Ensure the ongoing capacity building and development of reporting staff
·  support projects and business development activities
·  Experiences in the design of learning materials and activities (ToR, selection trainner, selection participants, …)

·  Design, development and/or facilitation of online learning interventions (TOT Lab on policy dialogue, peace, conflict management, human rights.)
·  Support the company’s consulting business by providing knowledge and leadership in the preparation of proposals and execution of business plan.
· Technical Vocational Education and Training (TVET)

·  Development and delivery of tailored training measures involving curriculum and standards development on Human Rights, Policy dialogue,
·  Relevant experience in performance training trainer on human rights and social accountability, human rights and developement, 
·  Institutional strengthening with capacity development for education managers, teachers, trainers and civil society
·  Very good understanding of the economic, political and social situation of Southern neighborhood’s partner countries ;

· Familiarity to work with local authorities including at decision making and develop effective working partnerships at national &international
14. 
Specific experience in the region:

	Country
	From…to

	Tunisia
	1998 – To date

	Jordan
	2011 – 2016

	Egypt
	1999 – 2012 (Intermittently)

	South of Korea
	2014

	Algeria
	2013 – 2016 (Intermittently)

	Belgium
	1999 – 2017(Intermittently)

	France
	1999 – 2013 (Intermittently)

	Italy
	1999 – 2010 (Intermittently)

	Germany
	1999 – 2010 (Intermittently)


	Requirement 
	Consultant  experience

	A very good understanding of the Context of the Region.
	Over 5 years of experience in international cooperation in Middle East and north Africa  countries specifically in Palestine, Jordan, Lebanon, Turkey, Morocco, Algeria, lybia  and Egypt from 1990-2017.

1. Providing more regional contextual informal leaning that augments the national understanding developed the context in which CSOs are operating and, in particular, the opportunities that might exists beyond their boundaries to support change and human rights, resilience  and employability
2. Networking meetings with UE commission : (supporting dialogue fellows project )

	Experience with Civil Society and youth:  Facilitate an inclusive market system to provide employment and income opportunities for youth.
1. Supporting cost-effective development of skills and cross-regional debate with CSOs through competitive capacity building events (Employability  Dialogue  FELLOWS     batch  I  and  batch II )
2. Supporting TOT’s  institutional and Policy Development : CSO’s Online Training Lab Batch I and Batch II

3.  Civil society UE Forums  
Preparation (concept note, ToR,..)- Implementation- monitoring and evaluation   
	Over 15 years of experience with CSOs and government entities in project management, technical advisory and supervisory functions in education, socio-economic, policy dialogue, social protection, capacity building, human rights, conflict resolution, facilitate an inclusive market system to provide employment and income opportunities for youth. and political participation themes.

Experience with youth participative engagement program in terms of: design and implementation of youth technical support activities   under social, economic and political rights policy dialogue and social accountability. Develop  tools to support youth  engagement, participation, human rights  and democracy  - Evaluate youth program  and youth CSOs- Capacity building to youth CSOs and youth members and volunteers and networks- Project Management on Policy Dialogue : Policy paper Tool - Policy Project Formulation, Implementation Monitoring and Evaluation  human rights approach  
Local Governance, Policy Dialogue and Participatory Tools for policy Employment   Development-    Institutional income for  youth and Policy Development  civil society role 
· EU  Civil Society Forum
EU - Civil Society / Neighbourhood South  FORUM 2017 ( April 2017 preparation)Thematic : Migration - Human Rights and Governance-Resilience and Security- Reducing Inequalities  employability-   
Civil Society Forum
EU - Civil Society / Neighbourhood South  FORUM 2017 (July 2017 Implementation)Thematic : Migration - Human Rights and Governance-Resilience and Security- Reducing Inequalities 
EMPLOYABILITY 

	Communication, outreach engagement youth advisor, networking and Strategic planning public private sector for policy development the south   of Mediterranean

 Networking  to develop policies and strategic plans to support community resilience and youth   development in the south   of Mediterranean

	Contracted by EU as capacity building expert in 2015- 2017 to carry out communication and visibility on capacity building component, responsible for training CSOs how to engage human rights, resilience,  and facilitate policy dialogue  with EU  on an inclusive market system to provide employment and income opportunities for youth in the south Mediterranean regions

Trainers on :  Strategic planning for policy development in the south Mediterranean- human rights tools -  Managing projects and change, Mobilizing youth and volunteers for new  opportunities, Policy Dialogue, Advocacy Planning, Policy Formulation, partnership public private, Implementation and Monitoring projects - Strengthening Participatory Approaches to leverage private and public-sector networks to develop or adjust policies and strategic plans to support community resilience and youth   development.    

	Training, facilitation and reporting skills   
On public diplomacy and policy dialogue
·  tools of social accountability for policy dialogue  

·  Local governance 

·  Assistance on the electoral process 

· Formal and non formal diplomacy
	Over 17 years of experience as Senior training and facilitation expert with international agencies and donors such EU, USAID, world bank, NED and UNDP.  Responsible for design training program, develop courses outline and online, agenda and training materials include training aids and exercises, develop training evaluation tools including tools of social accountability for evaluation and monitoring policies(education,health,environnement,employability, human rights…) and services public and private (banks, transport, municipality, hospital,…)  .

Facilitate workshops using policy paper for policy dialogue between CSOs youth leaders and government entities to discuss policy issues such as employability, radicalism, participation and human rights in political life etc.  

Experience as a trainer and technical assistance expert in Project Management human rights Cycle and aid delivery. In addition to that, I developed training manuals in Arabic, English resume   for Civil society and government.

Provide training, coaching, on job training and on line coaching and support for CSOs in Jordan, morocco, Algeria,  Egypt and Tunisia

Excellent French speaking and writing skills, and Arabic native speaker.   

	Gender experience 
	Senior gender expert for more than 10 years with EU and other donors projects in education social, cultural, political and economic sectors. Ensure gender, youth, human rights, communication, visibility, and local governance are cross cutting issues, for designing  new program, call for proposal for CSOs and municipality in Algeria in cooperation with interior ministry and M&E unit in Prime Minster office in Algeria; evaluation ENPI-2016  EuropeAid/132633/C/SER/multi- contribution in the evaluation of evaluation for grants under EU-cultural program.

	High analytical abilities in the context of human development 
	Advance facilitation skills with different stakeholders, training, assessing, researching, data analysis and interpersonal skills.

With EU support, facilitate workshops, conferences, carried out researches and assessment reports in education, social protection, human rights, cultural, economic, water and wastewater sectors stakeholders (include government entities, CSOs and private companies) to identify strengths, weakness and area of interventions. 

Organizational development for government entities in ALGERIA and TUNISIA to  Design and implement activities to enhance human rights and local governance -policy dialogue and partnership between governments and CSOs and public private sector   
Confirmed knowledge and skills in EU programming framework, develop identification and action fiche documents, monitoring and evaluation framework, budgeting, communication, advocacy and tools for policy dialogue. 


	Strong experience in project reviews and assessments, privatization that include final evaluation and impact assessments.
	Expert in monitoring and evaluation since 2008, particularly in conducting midterm and final term evaluation in micro credit, education, social protection and health, culture, communication, social  economic project, human rights and CSOs capacity building sectors, public private sector
Design M&E framework, standard settings and benchmark, develop monitoring tools, setting up performance indicators, monitoring procedures & data collection mechanism, testing monitoring tools and procedures and collect, verify and analyze data to meet the monitoring requirements.

Contribute with consulting group “Le Partenaire” to implement - These tasks carried out through different assignments such as:

Conduct CSOs assessment report focus on Youth, gender and children affected by the social protection sector

Social Impact- Assessing Youth Development Centers institutional capacity and programs include youth and women micro project activities and developmental programs

Analytical studies : feasibility studies, institutional/stakeholder analysis,

political and economic analysis, strategic environmental assessments,

environmental impact assessments, climate risk assessments, intervention logic

and logical framework approach/theory of change, economic analysis, data

collection and analysis, performance measurement and indicators, monitoring

and evaluation systems 



	Proven record of applying participatory approaches in project evaluation on policy dialogue
· Monitoring, Evaluation framework on regional project 

· synthesis reports and evaluation missions 
	Since 2008 I carried out more than 20 evaluation studies and reports for different donors by using qualitative (interviews, observation, field visit, focus group and control group) and quantitative tools such as questionnaire baseline and end line survey. Use SPSS system for analyzing survey questionnaire and monitoring and evaluation tools of social accountability )

	· Identification, Implementation local projects on human rights, policy dialogue for civil society south MED region : Online coaching 

· Monitoring  and evaluation 
Electoral assistance , local governance,   solidar economy – RSE- public private policies - 

	- Algeria Youth Leadership & Entrepreneurship Development and human rights  

- Strengthening Participatory Approaches to Local Governance and local democratic election (municipality) in Algeria, Egypt, Jordan, morocco and Tunisia
-    Ppolicy Dialogue, Communication and Advocacy Planning in Egypt

- Debates on Policy Making in Egypt                                                                             

-  Strengthening Participatory Approaches to Municipality  Governance in Tunisia  
- promoting  code of conduct in the Palestine Health sector  
 -  Policy Dialogue on Procedures and Decision-Making Mechanisms in Palestine

-  Preparation of public policies in Morocco, human rights   Approaches for Gender Integration in Morocco  
- Legal Advocacy on : « Consultative Algerian Youth Council 
- Change Begin from Municipality ‘Agereb Tunisia’-youth Led Local Dialogue and tools of participatory budget

- Municipality Participative Budget in Morocco (Bouzakair municipality) human rights approach 
- Policy Paper Tool for Policy Employment Dialogue on the Agricultural sector (Palestine)  


15. Professional experience: 
	Date from – Date to
	Location
	Company& reference person
	Position
	Description

	2018
	Tunis 
	British council 
	Mentor/independant consultant 
	EU funded project 
Civil society Monitoring and Evaluation Mentor

	1-5/4/2018
	Tunis
	43 th Annual Meeting 
Islamic  Development Bank Group
	speaker
	Shaping global partnerships for sustainable Transport and suistainable Mobility : lessons learnt & way forward
Intervention on the Transport governance in  Africa policy bridge and good governance (video)

	19-23/03/2018
	Turkey 
	IKTISAT GROUP
Turkisk Arab Institut for Strategic Studies
 Turkish Arab Association
info@iktisatgroup.com
Mahmoud abdelal


	speaker/expert
	International TASCA Forum : Islamic crises in the islamic world
Presentation : research paper on : participative strategic solution for islamic crises
https://iktisatnc.com/?p=3483


	19-24/1/2018
	Tunisia
	Nawat 
	speaker/expert
	International congress : Decision making in development approaches and voices
Presentation : reaserch paper on : Decision making in development participative approch : policy paper tool

	2013-2018
	Tunisia
	Local government

NED 

Through

Tunisian Active Network for Social Accountability NGO

“TANSA”

tanssa@hotamail.fr

	Project Manager/Trainer


	  Pilot Project : « checkMySchool »

Promoting social accountability in Tunisia

Local Governance

Public sector

Education 

	Since 2012 


	Suede
	-Université des Sciences Politiques de  Gothenbourg
	investigateur principal et expert pays Tunisie – Maroc-Türkiye-Libye
	V-Dem project  en collaboration du département.  De Political Science-University of Gothenbourg depuis 2012. 



	Since 2011
	Tunisia

Algeria

Morocco

Jordany

Leabnon

Egypt

Palestine


	Projects Funded by :

EU 
World Bank
EED

NED

 
	Expert/Facilitateur/

Trainer
Expert/Facilitateur/

Trainer
	TECHNICAL Assistance on social accountability for inclusive local governance, municipal institutional and service delivery performance improved 

-Provide technical and managerial leadership across programs and operations. 

-Lead design and implementation of all program components and activities.
- Experience and skills in training, Facilitator, Mentor
-Serve as primary liaison to, governmental authorities, private sector stakeholders, local organizations, and other donor organizations.
-Provide mentoring and professional development support to project staff, with an emphasis on building capacity.

Deep understanding of, and experience working in, the governance sector and activities focused on -Institional strengthening and service delivery.

-Advanced Degree in international relations, public administration, public finance or relevant field.

-Oversee budget preparation and provide financial oversight to ensure accountability.

-Ensure the highest quality of Collaboration, Learning and Adapting, documenting learning and adjusting programming to reflect an evolving context.

-Ensure program social accountability tools implementation: community score card, report scorecard, participative budget, code of conduct, policy paper.

-Improve citizen participation in and oversight of key government functions 

-Municipal institutional and service delivery performance improved 

-Regional and national coordination and service delivery mechanisms improved to respond to needs of citizens via local government structures.

Tunisia Municipality Local projects : 
Zarsis Municipality, Djerba Municipality, Medenine Municipality, Sayada Municipality, Ksar Helal Municipality, kalaa khebira  Municipality,

Tunisia Education sector (Tunisia Gouvernate) : pilot project checkmyschool implementation of community score card 
To improve education service delivery for ECOLE OUED ELLIL, ECOLE EL HOUDA, ECOLE TAAMIR ARIANA, ECOLE BORJ CEDRIA, ECOLE FARHAT HACHED, ECOLE RUE DE L’INDE.

	Dec 2015-

Nov 2017
	Tunisia

Brussels
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be


	Technical Assistance: Capacity

building expert
	Technical Assistance / Capacity Building Expert human rights and policy dialogue tools 
EU Technical Assistance capacity building for civil society facility south (closed mission)
1/ Capacity building expert : Long Term capacity building project manager 

(December 2015 – November 2017)

 - Chair the programme sessions (Leadership, policy dialogue, conflict resolution, good governance courses) /Plan and setup courses/Deliver a stimulating, relevant and balanced curriculum on all courses/ project manger follow up to EC Task Manger/ Ensure coordination between the courses in the city/area in terms of approaches made to contacts, graduates, STE, ToR, etc.

 - Contribute to the development and implantation of new ideas on policy dialogue tools at a local and regional level/Promote and deliver the Common purpose campaign and vision within the Framework of Common purpose structure/ Run efficient office system that adhere to the policies and procedures (quality organization capacity building files)/Manage course coordinators with STE/
Ensure that Common Purpose image is locally high profile, independent and professional/ Represent Common Purpose in a professional manner in meetings and possible participants and contributors. . 

Follow up and reports with the courses graduate's capacity building activities /Responsible to develop a recruiting plan for participants and press release content for the workshops (Capacity Building synthetic reports 2015-2017)/Administration support and course coordination /Record details of relevant points, and action points from meetings/Follow up as appropriate and liaise with the course/Run efficient CB organization quality system : e.g. STE synthèses of the recommandation missions reports, record participants details, collect assessment data. /organize workshops and meeting with gouvernement/Deliver and Manage all the capacity building activities for the website and Facebook page/Assist in-coming experts during their trip missions.  Translate into Arabic, Frensh, English all the course materials and reports/ Ensure implementation and evaluation during course days. /Follow up with the technical assistance team, Transtec, EC task manger and write reports/conduct interviews to the selected participants (fellows and TOT’s projects) /Elaboration of grid of evaluation and participation in the committe of final selection/
 coordinate and Translate of documents related to EU forums/ monitoring and evaluation UE forums

2/ Training officer/ training : Course Leader / coach and Trainer online and off line  
(December 2015 – November 2017)
Training trainer online and off line on human rights and social accountability/Coordinate vocational training activities, liaison with trainers, preparing and updating the timetable and work plan for the activities/ Assist in the selection of the trainers and participants for the capacity building initiative 

Regional workshops

Thematic : Technical vocational skills development : using public private partnership in the south mediterranean region context Policy Breif : Mechanisms to support integration of trainees into the world of work 

	Nov 2017
	Cairo
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be


	Technical Assistance: Capacity

building expert

and coaching
	EU Technical Assistance: project Dialogue Fellows Batch II: graduation and Evaluation Dialogue Fellows II project
Trainer/Coach
Implementation of policy paper on 4 fellows projects:

· Youth Observatory to combat Extremism and defend human rights
· Post Care and reform criminal system for Prisoners  and human rights  

· Mediterranean Forum for Monitoring Mechanisms for decision-making on Human Rights, employment  and Migration

· Regional Network for Youth Economic Empowerment
· Public Private Partnerships (PPPs) as a model for provision of services : bring together public and private actors to improve the quality of training delivered by public training systems, and also to address the skills needs of enterprises and social cohesion

Interactive Preparation with Fellows for High Level Policy Meeting

Monitoring and evaluation graduation projects with policy paper tool

	Nov 2017
	Tunisia
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be


	Technical Assistance: Capacity

building expert

and coaching
	EU Technical Assistance: Project Training trainer project Batch II: graduation and evaluation TOT II project 
Trainer/Coach
-Project focuses on building bridges for dialogue in the Southern Mediterranean through civic engagement of CSOs and youth leaderships. Through tailored approaches and activities, reinforces capacities for CSOs' participation in decision-making processes. 
- Developing “online Training coaching and a web platform”. 
-The training focusing on: CSOs’ policy tools (e.g. policy papers) to analyses policy documents, policy campaigning, political processes, and effective participation in policymaking. 
-Develop the competences of the participants in working with policy dialogue at national and regional level and to enable them to act as trainers or facilitators based on non-formal learning approaches.

	Aug 2017
	Tunisia
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be


	Technical Assistance: Capacity

building expert
	EU Technical Assistance: Policy Paper Regional WORSHOP: 2nd gathering of the “DIALOGUE FELLOWS 2017’’ on policy paper for policy dialogue
Technical assistance / Trainer/Coach

· Presentation of the participative tools for structured dialogue /Assistance and coaching online sessions on policy paper tool 
-Enhancing the concept of policy dialogue among those working in institutions with previous experience in the field of policy dialogue/ clarify practical procedures and practical steps in conducting policy research and policy analysis/enabling to learn the mechanisms of policy making/writing policy papers, preparing pressure plans and advocacy for policy papers and strategic planning for institutions new in the concept of strategic planning /Provide policy dialogue tools, use and apply without relying entirely on outsourcing /outside experiences on community resilience youth.
develop policies and strategic plans to support community resilience and youth development in the south   of Mediterranean

	Jul 2017
	Belgium
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be


	Technical Assistance: Capacity

building expert
	 EU Technical Assistance: Elaboration and concept note revision
- civil society UE forum agenda 

- monitoring and Evaluation UE forums

- support community resilience and youth development

- gender equality

- Migration and employment

-  Human Rights



	Jul 2017
	Tunisia
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be


	Technical Assistance: Capacity

building expert
	EU Technical Assistance: Managing Regional workshop: orientation for the training trainer on :  policy dialogue : support community resilience and youth development
Trainer /COACH
· Presentation of the participative tools for structured dialogue strategies to support community resilience and youth development
· Assistance and coaching online sessions

· build the participants policy literacy and helped CSOs to better 'talk policy “
· The CSOs have more realistic views of what it takes to build policy writing skills;

· The participants were introduced to  types of policy papers, research focused policy and advocacy-driven policy brief;

· build on the analysis of real cases (policy research/advocacy in challenging environments);

· Encourage extensive peer interaction and feed into policy research, analysis and writing projects among CSOs.

-Develop all materials and tools in the field of policy dialogue advocacy and policy-making, and focuses  participative tools and  facilitate policy dialogue  with EU  on an inclusive market system to provide employment and income opportunities for youth in the south Mediterranean regions
-Policy analysis-Writing policy papers-Lobbying and advocacy campaigns -Strategic planning

	May 2017
	
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be


	Technical Assistance: Capacity

building expert
	EU Technical Assistance: Regional workshop: orientation for the training trainer on:  

· Technical assistance: project manager 
· Presentation of the participative tools for structured dialogue

· Assistance and coaching online sessions
-supports the principles of good governance in national institutions 

- Sets clear criteria for evaluation and follow-up and study the effectiveness of the institution in influencing the community and meeting its needs. 
- Promote the principle of participation within the UE institution and at the external level. 

	Apr 2017
	Tunisia
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be
	Technical Assistance : Capacity

building expert
	EU Technical Assistance: UE Civil Society Forum 2017 (Tunisia preparation forum)

· Elaboration and revision of the forum agenda and experts concept notes

· Evaluation report of the forum -Traduction material AR FR EN 



	Jan - Feb

2017
	Belgium
	DG NEAR and

European Peace building Liaison Office EPLO


	Technical Assistance:

Participation  Capacity Building Expert


	EU Mission Brussels: the 2015 review of the European Neighborhood Policy: Civil Society perspectives on the implementation of the security dimension 

Civil society  dialogue Policy Meeting 

security sector reform with a specific focus on community security- conflict prevention, crisis management and response, including common security and defense police: analysis and recommendations for implementation of the proposals included under ‘Common Security and Defense Policy’ (CSDP) and Crisis management and response’ priorities in the revised ENP.

· Ensuring a consistent European external policy

· Tacling Terrorism And Violent Extremism – disrupting organized crime and fostering cybersecurity

	Jan 2017
	Tunisia
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be


	Technical Assistance: Capacity Building Expert &

Trainer
	EU Technical Assistance: Launch the course I  regional network of CSF South TOT’s : introduction to the CSO’s Policy Online Training Lab Project

Implementation of Tools of social accountability for policy dialogue: Code of conduct, community score card, report score card.

· Assess the Instrument contributing to Security  Stability and Peace (IcSSP) Tools of monitoring and evaluation  of social accountability 

· Toolkit of social accountability (community score card, report score card, code of conduct, policy paper on parallel commerce…

	Feb 2012 – 2017

(intermittently : February 2012; May 2013; November 2013; April 2014; 2016; 2017)
	Tunisia
	Local government

NED 

Through

Tunisian Active Network for Social Accountability NGO

“TANSA”

tanssa@hotamail.fr

	Monitoring and evaluation expert 
	National Sect oriel Project Monitoring and Evalaution PROJECTS  : from Theory2Practise

· Check MySchool: social accountability on the eyes of children

· Check MyUniversity

·  Check My Hospital

· What kind of governance model : social accountability on the community dialogue table Open Day Dialogue for the Transparency and social accountability on security and conflict management

· Drafting guidelines, reports and other reference material

· Monitoring and Evaluation

· Reporting

Participative Democracy/Social accountability /Good Governance /Corporate Governance / Policy Development and Advocacy / Planning / Systems / Sector Support / World Bank MONITORING/PETS Analysis/Reporting/project monitoring/PETS Analysis.



	Dec 2016
	Jordan
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be
	Capacity Building Expert

Coach
	EU Technical Assistance: Regional Event: MONITORING AND EVALAUTION END  “Dialogue Fellows” project

-Assistance and coaching to local projects on policy dialogue contributing to peace, good governance, human rights , employability, private public sector/ sustainability and stability

-Implementation of Tools of social accountability for policy dialogue:  policy paper, Code of conduct, community score card, report score card for human rights, monitoring and evaluation
-Develop all materials and tools in the field of policy dialogue advocacy and policy-making, and focuses  participative tools and  facilitate policy dialogue  with EU  on an inclusive market system to provide employment and income opportunities for youth in the south Mediterranean regions
· Assess the Instrument contributing to  Tools of monitoring and evaluation  of social accountability 

	Dec 2016
	Tunisia
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be
	Capacity Building Expert &

Trainer
	EU Technical Assistance: Technical Assistance : Managing Projects and change, Mobilizing Youth and Managing Volunteers for peace and stability

Policy paper , youth employment Policy Project Formulation, Policy Implementation  Evaluation and Monitoring on peace and stability instrument

· Develop all materials and tools in the field of policy dialogue advocacy and policy-making, and focuses  participative tools and  facilitate policy dialogue  with EU  on an inclusive market system to provide employment and income opportunities for youth in the south Mediterranean regions
· Assess the Instrument contributing to  Tools of monitoring and evaluation for human rights and  social accountability


	Nov 2016
	Tunisia
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be


	Capacity Building Expert and

Trainer
	EU Technical Assistance: Managing Regional Network of Civil Society  South Med regions Training trainers project 

* Develop all materials and tools in the field of policy dialogue advocacy and policy-making, and focuses  participative tools and  facilitate policy dialogue  with EU  on an inclusive market system to provide employment and income opportunities for youth in the south Mediterranean regions
* Implementation of Tools of social accountability for policy dialogue: policy paper, Code of conduct, community score card, report score card.
· Assess the Instrument contributing to  Tools of monitoring and evaluation  of private and public sector

	Oct 2016
	Tunisia
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be
	Capacity Building Expert

TRAINER
	EU Technical Assistance: Managing Regional workshop on Local Governance, Policy Dialogue and participatory Tools for Policy Development and gender equality 

Implementation of Tools of social accountability for policy dialogue: policy paper Code of conduct, community scorecard, report scorecard.

· Assess the Instrument contributing to  Tools of monitoring and evaluation  of social accountability


	Sept 2016
	Algeria
	UE Project

AECOM P3a   
Castillo, Alicia Alicia.Castillo@aecom.com

	Senior expert on local governance


	EU Technical Assistance: UE project : Support the  Local Governance Program in Algeria 

LOT n° 7 Governance and Home Affairs Europe Aid /132633/C/SER/multi : Support to the Ministry of Local Government for implementation Participatory local democracy (SPRING)
· Writing the Term of Reference of the project of local governance in Algeria (tools of social accountability for local governance

· Assess the Instrument contributing to  Tools of monitoring and evaluation  of social accountability
· Algerian Interior Ministry mission support on local governance, stability and democracy and participative approach in local governance in Algeria



	Aug 2016
	Tunisia
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be
	Capacity Building Expert & Trainer
	EU Technical Assistance: Project Management On Policy Dialogue: Policy Project Formulation, Policy Implementation  Evaluation and Monitoring

· Policy Paper  , Policy Project Formulation, Policy Implementation  Evaluation and Monitoring

· Implementation of the of Policy Paper for structured policy dialogue 

· Develop all materials and tools in the field of policy dialogue advocacy and policy-making, and focuses  participative tools and  facilitate policy dialogue  with EU  on an inclusive market system to provide employment and income opportunities for youth in the south Mediterranean regions


	Aug 2016
	Tunisia
	INMAII Center for Agricultural Training

Khartoum Soudan
Mustapha Khalifa Ahmed
agritrainingcenter@gmail.com
+249 12 034 4661

+249 12 034 4662
	Capacity building expert on monitoring and evaluation 
	Mauritanian Women skills on policy dialogue and local development for gender equality

· Monitoring and evaluation : implementation of the community score card in the agricultural sector

· Monitoring and evaluation : implementation of the community score card in the Health sector

	May - June 2016


	Jordan
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be
	Technical Assistance: Capacity Building Expert

Coaching
	EU Support civil society Fellows as drives of change and partners in foresting peace, democracy and conflict resoltion : dialogue fellows project 

· Assess the Instrument contributing to  Tools of monitoring and evaluation  of social accountability
· UE advocacy
· Ensuring a consistent European external policy
· Develop all materials and tools in the field of policy dialogue advocacy and policy-making, and focuses  participative tools and  facilitate policy dialogue  with EU  on an inclusive market system to provide employment and income opportunities for youth in the south Mediterranean regions


	Apr 2016
	Jordan
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be


	Technical Assistance: Capacity Building Expert

Trainer 
	EU Technical Assistance: EU Trainer mission Dialogue Fellows project: Policy dialogue, Impact Strategic, policy dialogue formulation and implementation of the tool of « Community Score Card » “CSC” for more structured dialogue and human rights.
· Strengthen COSs youth leaders the ability to engage policy dialogue, 
· Advocacy Strategy Planning and human rights  Policy Formulation,

· Implementation and Monitoring Policy: Community Score Card tool
· Build bridges of dialogue in the Mediterranean south through innovation and uphold the principles of citizenship and the participation of civil society organizations and youth leaders

	Mar 2016
	Tunisia
	European Endowment For Democracy
EED

Through

Réseau Pole  Médenine

Abdelwahed MADHI

kotebmedenine@gmail.com

	Senior Trainer


	EED Mission : Trainer on Local Governance, Gender Equality with tools of social accountability
Training young leaders women on  «Local Governance and Social Accountability” Local governance and Social Accountability

· Implementation and Monitoring of tools of social accountability: Community Score Card

· Case study :  social accountability (SA ) on Education 

· Case study :  social accountability (SA ) on Hospital

· Case study :  social accountability (SA ) on Municipality

	Mar 2016
	Jordan
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be


	Technical Assistance: Capacity Building Expert/ trainer
	EU Technical Assistance: Policy Dialogue and Advocacy, Networking and communication strategy
· Mobilize CSOs to effectively engage in policy dialogue 

·  Enhance CSOs skills and perceptions to influence policy processes. 

· Support CSOs to transforming policy priorities into actions 

· Support CSOs to share good practice and lessons learned 

· Introduce practical solutions to policy implementation and monitoring
Participants from: Algeria, Egypt, Jordan, Morocco, Lebanon, Palestine, Tunisia

	Feb 2016
	Tunisia
	Tunisian Active Network for Social Accountability

NGO

“TANSA”

tanssa@hotamail.fr

	Speaker
	Speaker on  local governance for gender equality

Build bridges of dialogue in the Mediterranean south through innovation and uphold the principles of citizenship and the participation of civil society organizations and gender equality

	Jan 2016
	Tunisia
	Tunisian Active network for Social accountability

“TANSA”

tanssa@hotamail.fr
	President


	Commission Reporter Meeting: anti-corruption national instance (l'INLUCC)


	Jan 2016
	Tunisia
	ENA Tunis

Tarek Bahri 

tarek.bahri@pm.gov.tn

Tunisian Active network for Social accountability

“TANSA”

tanssa@hotamail .fr
	Monitoring and evaluation expert 
	Presenting on meeting with the presidency of the government governance department and representing of public sector on:” governance on public sector and social accountability”. The results of study lunched by the world bank on the evaluation and monitoring tools of social accountability on 

· Health sector
· Education sector
· Transport sector
· Public sector 


	Jan 2016
	Tunisia
	MARSED MONASTIR

Tunisian Active network for Social accountability

“TANSA”

tanssa@hotamail.fr
	Speaker
	local governance for social accountability:

· Social Accountability from theory2practice

· Mena Arab experiences on social accountability  


	Dec 2015
	Tunisia
	EU

Through

Transtec 

Adresse : Avenue de Tyras 75, 1120 Bruxelles, Belgique

 Mohanad El Assaad 

Email : meassaad@transtec.be
	Trainer
	EU Technical Assistance: EU Technical Assistance Trainer on “Managing Policy project and change Management”

· managing local policy project

· change management 

· Build bridges of dialogue in the Mediterranean south through innovation and uphold the principles of citizenship and the participation of civil society organizations and youth leaders

Participants from: Algeria, Egypt, Jordan, Morocco, Lebanon, Palestine, Tunisia

	Apr 2015

	Jordan
	ANSA-ARAB WORLD project  funded by World bank

Technical assistance : Care Egypt

Amr.Lashin

Amr.Lashin@care.org

	Senior expert
	Second Congress of ANSA- ARAB WORLD: social accountability from theor2 practice    

· Monitoring economic, social and cultural rights through the analysis of the public balance sheets                                                                     

· Social accountability from theory2Practise: best practice of the municipality of sayada Tunisia
· Open Budget-Access to information-Advocacy-Reporting

Social accountability tools/Good Governance /Corporate Governance / Policy Development and Advocacy / Planning /Sector Support/ public balance sheets in community engagement /SWOOT Analysis /monitoring on security and conflict management/Reporting

	Nov.2011-

Dec. 2015

(part-time, 100 days)


	Tunisia
	World Bank Project /

Care international Egypt Secretariat of the 

Affilaited Network for social accountability /

Tunisian Active Network for social accountability

Through

Tunisian Active network for Social accountability

“TANSA”

tanssa@hotamail.fr

	Team Leader
	Capacity Building of members of civil society, government and media representing

· Capacity Building on the good governance and inclusive participation citizen 

· Training on tools of social accountability
· Training on management project, organization of seminars, regional workshops

· Organization of Study Visits and Exchange Visits

· Co organization  and monitoring of  the first study on social accountability in the Arab world

· Analyses of key policy documents and program on employment policy 

· Provision of a strategy paper for capacity and institution building on social accountability in the Arab world.

· Drafting legislation for governance and access to information capacity and institution building

· Monitoring and Evaluation

· Reporting

Beneficiary: civil society/ Co-Beneficiary: Ministry of Interior

Score card Capacity Analysis / Sectorial Analysis / Gap Analysis / Capacity Development Response / Action Plans / PEST Analysis / SWOT Analysis / Reporting/monitoring


	2008-2017
	Tunisia 

South Med region 
	Le Partenaire

Training

And consulting

Firm
Moufida oueslati

Email : partner.tn@planet.tn
+
AISEC
+
International Junior Chamber

Senator JCI N°62646


	
	· Proven record of applying participatory approaches in project evaluation Since 2008

· Carried out evaluation studies and reports for different donors by using qualitative (interviews, observation, field visit, focus group and control group) and quantitative tools such as questionnaire baseline and end line survey. Use SPSS system for analyzing survey questionnaire. And monitoring and evaluation tools of social accountability , Monitoring  and evaluation 

Electoral assistance , local governance,  

·  Develop market outreach strategy to establish a network of private sector actors with robust youth facilitation services, such as internships, career counseling.
· develop corporate social responsibility plans with private sector partners
· facilitate an inclusive market system to provide employment and income opportunities for youth (Tunisia labor ministry)

· promote entrepreneurship and self-employment opportunities (AISEC /international Junior Chamber)

· Write a strategic guidance note confirming the choice of PPP for inclusive and sustainable economic development
· Initiate a national dialogue about PPP to involve stakeholders : round tables were organized Awareness among policy makers of the importance of the alternative PPP in financing, design, construction and management of infrastructure projects and public services with participative approach
Technical assistance public policy dialogue : short term expert

	2008-2017
	Tunisia 

South Med region
	Le Partenaire

Training

And consulting

Firm

Moufida oueslati

Email : partner.tn@planet.tn

	Technical assistance 
	Technical assistance : Le Partenaire consulting 

-Strong experience in project reviews and assessments, which include final evaluation and impact assessments. Expert in monitoring and evaluation since 2008, particularly in conducting midterm and final term evaluation projects in micro credit, education, social protection and health, culture, communication, social  economic project, human rights and CSOs capacity building sectors

-Design M&E framework, standard settings and benchmark, develop monitoring tools, setting up performance indicators, monitoring procedures & data collection mechanism, testing monitoring tools and procedures and collect, verify and analyze data to meet the monitoring requirements.

-Contribute with consulting group “Le Partenaire” to implement these tasks carried out through different assignments such as: Conduct CSOs assessment report focus on Youth, gender and children affected by the social protection sector en employability/Social Impact- Assessing Youth Development Centers institutional capacity and programs include youth and women micro project activities and developmental programs/
EU support to CSOs in the south Mediterranean region 



	Jan 2009 –

Dec 2015
	Tunisia
	Le Partenaire

Training

And consulting

Firm

Moufida oueslati

Email : partner.tn@planet.tn

	General Manager

and

Senior trainer

Tunisian export CLUB
	Training and Consulting  

· Continuing education
these training sessions are for the benefit of executives and staff of companies, focused on management style and behavior, both in coaching for leaders, to help the participant to carry out concrete actions to improvement within their companies.
· Professional training
these training sessions are for the benefit of technical staff of companies, focused on the pattern of behavior, both technical and educational in order to help the participant to improve the techniques of the profession:  Continuing education; Vocational training; Great skills in microfinance and gender; Moderators conference.
· Market analysis /private public strategy development 

· Environmental impact studies 
· Market analysis The Social Economy and conflict management -Micro Finance
· Employment Market analysis : The problems of illegal immigration and security 
- Marketing Studies 
- Strategic positioning study 
- Study on the competency-based approach on education and health policy in Tunisia
· Study Sector and firm specific assessments PPP projects : banking, cement, textiles, tourism, industry,
· sector specific qualitative and quantitative impact studies PPP, feasibility studies, auditing;

· provision of strategy papers and briefs on PPP
· Sectors and sector support: Governance, Trade, FDI,SMEs, Environment, and Regional Development Policies, Sector specific analyses; banking, mining, energy, cement, textile, tourism, education, transport, health,..

· Analysis and assessment of methodologies, systems and institutions; policy making needs assessment of existing systems/processes on conflict management, 

· Peer reviews and assistance; providing advice on reforms, design and implementation of pilot project

· Conducting interviews and synthesis of results on policy development

· Development and synthesis of detailed implementation modalities on international commerce

· Training Needs Assessment (TNA); delivery of training; Training of the Trainers (TOT) for future capacity building on promoting a positive image of its benefits for Tunisia

· Sectors and sector support: Social Development, Education, Health, Governance, Regional Development, SMEs, etc. ( sectors relevant to all line ministries)

· Writing guidelines, reference material, strategy papers and reports.

Beneficiary: Prime Ministry of  Tunisia Republic all line Ministries and private sector and banks 
Public Administration Reform / Regulatory Impact Assessment / Policy Making /Good Governance/ Capacity Building / Training / International Standards /Financial Management /Quality Assurance /Sustainability / Reporting

Over 10 years of experience as Senior training and facilitation expert Responsible for design training program, develop courses outline and online, agenda and training materials include training aids and exercises, develop training evaluation tools including tools of social accountability for evaluation and monitoring policies(education,health,environnement,employability…) and services public and private (banks, transport, municipality, hospital,…)  


	Jun 2013
	Jordan
	UNDP Jordan NAMATI Open Society Foundation

Justice center

General Manager of the center

namati@namati.org
info@jcla-org.com

	Facilitator

Monitoring expert 
	Meeting for civil society organizations in the Middle East and North Africa “Women Legal Empowerment strategies for the promotion of social accountability

· strengthen women ability to exercise socioeconomic rights and hold governments accountable for activity in this area 

·  Forms of Legal empowerment: legal education and awareness-raising, community mobilization and advocacy, legal aid and strategic litigation, assistance with government procedures, gender equality

· Empowerment on capacity building and opportunity,

·  Legal empowerment helps women to take part in the decisions – and demand accountability from the institutions – that affect their lives

· Development of indicators and monitoring framework

· Creation of a sustainability strategy for implementation 

· Drafting guidelines, reports and other reference material.

Social accountability tools/Good Governance /Corporate Governance / Policy Development and Advocacy / Planning / Systems / informal Sector Support /Human rights analysis/ innovative tools or technologies in community engagement /SWOOT Analysis /monitoring/Reporting

From conflict situation to counting: lessons learnt and recommendations for the improvement of the programming and the formulation of new projects under the IcSP for the countries of the Arab spring

	Since 2013

April 2014
	Tunisia

Ragusa/Italy

BAHREIN 
	OECD

Through

ANSA/ARAB world

MENAPAR/BIPA Through 

Tunisian Active network for Social accountability

“TANSA”

tanssa@hotamail.fr
	Senior International Expert on

Corporate Governance

Senior trainer 
	Fifth Regional Roundtable – Task Force on Open Government Partnership “OGP” on  National Plan 

· Participated in the international launch of the OECD Report on MENA State OGP 

· Participation in the elaboration of the OGP National Action Plan 
· Strengthening integrity in public sector, 
· Fighting corruption and promoting democracy through a transparent government. 
Development Competitiveness - Sensitization on OGP national Plan articles: 
·  Advocate on Article 10 / Article 15 /Article 139 Providing mechanisms to involve citizens in public policy making process, and building capacities of civil servants and educating citizen in open government field. 

Open government policy/Public Sector Reform / Corporate Governance / Policy Development / Anti-Corruption / National dialogue/Awareness Raising / Reporting.

	Feb 2013

	Algeria
	Arab Women Organization

Scientific comity of 5th congress of the Arab Women organization 

info@arabwomenorg.net

	Speaker

moderator


	5th congress of the Arab Women Organization: Women Entreneurship In The Arab World  

· Presentation of my own experience : when Woman believe in their capabilities and meet the success” 

· moderator

· Reporting business women best practices in the Arab world

Good Governance /Corporate Governance / Policy Development women leadership/ Advocacy / Planning / project management

	2013


	Tunisia
	GIZ 

Programme d’Appui à l’Entreprenariat 

et à innovation
	Expert 
	Short Term Expert :” Dynamization of the social entrepneurship in Tunisia”
Mission : Etude Entreprenariat social 

Rapport de mission de l’étude sur : 

« La Dynamisation de l’Entrepreneuriat Social en Tunisie »
http://www.labess.tn/wp-content/uploads/2015/08/La-Dynamisation-de-lES-Tunisie-Final1.pdf

	Nov 2012
	Egypt
	UNDP Middle East, the Regional Centre in Cairo (RCC) UNDP Regional Project on Anti-Corruption and Integrity in Arab Countries (ACIAC)

Fatima YASSIN

Fatima.yassin@undp.org

	Senior trainer
	Regional Governance Week : the Arab Governance Week : Social Accountability

· Initiate a high-level dialogue about the importance of social accountability in the dynamic context of change of the Arab region;  

· Analyze specific inter-governmental and national accountability mechanisms, and identify the challenges and opportunities of their implementation in the current regional context;  

· Strengthen the ability of and empower three actors (governments, CSOs, and media) to use recommendations emerging from these mechanisms and processes to influence policy and ensure protection and promotion of human rights, prevention and sanctioning of corruption, and overall improved governance; 

· Identify specific mutually supportive actions for each of the three sets of actors in creating new and strengthening existing social accountability mechanisms at central and local level; 

· Formulate joint recommendations for action, and possibly, project proposals for transferring and adopting existing social accountability mechanisms through South-South knowledge exchanges in cases where such successful and applicable mechanisms are readily available;

· Identify the role the UN can play in supporting the three actors in the identified actions.

Governance Assessments: The parallel session on Governance Assessments 
Universal Periodic Review: The parallel session on Universal Periodic Review aims to achieve the following objectives:
The UNCAC Review Mechanism : The parallel session on UNCAC Review Mechanism aims to achieve the following objectives:
UPR/Social accountability tools/Good Governance /Corporate Governance / Policy Development and Advocacy / Planning / Systems / Sector Support / World Bank MONITORING/PETS Analysis/Reporting

	2011 – To Date
	Tunisia

Egypt and

Jordan
	CSID

Radouane Mamoudi

masmoudi@islam-democracy.org

	Facilitator


	Facilitator on KUMI method of conflict transformation  

Method developed as a tool within a larger approach to engaging with conflict, an approach which we refer to Social Transformation in Conflict

Deep Conflict Engagement: Conflict Analysis, Antagonism and Resonance, Transcendence Participatory Strategic Planning, CRC, Supporting Implementation and Kumi Network Inclusion

	1999 – To Date
	Tunisia
	ISET Rades University,

mail:des_isetr@yahoo.fr 

 ISET Sousse University

Fseg Nabeul university

   Faculté des Sciences Economiques et de Gestion de Nabeul
Campus universitaire Mrezga

ISET Nabeul University

isetn.tn@gmail.com
	Temporary

University Professor
	Guest professor in several leading universities in Tunis. Post-Graduate Program

· Series of lectures at post-graduate level on the Economic Governance, Management Project, Comparative Analysis, leadership, 

Economic Governance and Policies / Macroeconomy/ Micro economy/ Marketing strategy/analyses SWOT international environment / Comparative Academic Analyses/Advocacy/

	Feb 2006 – Apr 2012
	Tunisia
	Micro credit NGO

Development Micro Credit Association

Khlifa SBOUI 

Email: bts@bts.com.tn

	Senior Expert

Trainer

and 

President micro credit NGO
	Training Programme on EU  Micro credit Funding and Program for Tunisian Bank of Solodarity  

· Training needs assessment (TNA) and curriculum development; delivery of intensive adult training on micro credit  funding schemes also on micro project, 

· Management Skills in microfinance

· Training for the benefit of executives and managers of development associations authorized to grant micro-credits 
i) Diagnostic of potential activities and potential beneficiaries (the) income-generating activities "Micro-credit"
ii) Administration and Financial Management Unit "Micro-Credit" within an association.
iii) Review of records of potential beneficiaries (the) income-generating activities "Micro-credit"
· Training trainer in Micro-Finance for the benefit of the team of the Management Unit Micro-Credit of the Tunisian Union of Tunisian Women (UNFT) 
i) Diagnosis of potential activities and potential beneficiaries (Tthe) income-generating activities "Micro-credit"
ii) Administration and Financial Management Unit "Micro-Credit" within an association.
iii) Review of records of potential micro credit  beneficiaries study 

	Dec 1999 -

Jun 2010

(intermittently)


	Italy,

Egypt
	University of Ragusa,

Consorzio_unirg@pec.it
advanced research center
Corfilac Ragusa

info@corfilac.it
American University in Egypt

Amr.Lashin

Amr.Lashin@care.org
	Guest Professor of EU Studies
	Guest Professor and Researcher of European Union Studies in leading universities and think tanks in Europe on Economic Governance study (milk sector Corfilac research center, olive oil,..)

· Pr. Moufida has conducted advanced research on EU international commerce Policy, EU Competition Policy, Foreign Direct Investment, and Privatization across the Tunisian club of  Tunisia an d the mixt chamber of commerce.

· Series Liberation dialogue in Egypt: Arabic spring

· Network on dialogue of peace

	Jun 1998-

Mar 2010 (intermittently)
	Tunisia
	Ministry of Technology,

Ministry of Labour,

Banks/private sector/public sector

tanssa@hotamail.fr

	consulting


	Provinces Preparing for the EU –Ministry for EU Affairs Project

· Training program on the Art Negotiation Process and Negotiation Chapters for young capacity building on employability 

· Provide strategic planning advice on sustainability of the capacity of the employment national strategy 

Good Governance / Local Governance/ Capacity Building / Training / Awareness Raising / ministry think tank on labor / Reporting

	1998 – 2015
(intermittently)
	Tunisia
	Le Partenaire

Training

And consulting

Firm

Moufida oueslati

Email : partner.tn@planet.tn

	Senior Trainer
	Training on Management of project and capacity building 
· Implementation Unit on KAIZEN methodology;

·  training delivered on the implementation of Total Quality Management in service sector

· Empowering Process Change, legal advocacy, theory of change management, 

· Reducing the submission to completion cycle time for facilities requests

· Preparation of framework analysis report on demand from the executives.

KAIZEN methodology/Good Governance /TQM/ / Capacity Building / Training / Financial Management / Reporting

	May 1999 – June 2015
	Tunisia
	Micro credit NGO Development Micro Credit Association

Khlifa SBOUI 

Email: bts@bts.com.tn

	Senior Expert

Trainer
	Training Programme on women rural project Funding 

· Training needs assessment (TNA) and curriculum development; delivery of intensive training on rural project programmes

· Participants were from local government institutions, universities, SMEs and business organizations.

· Training delivered in the provinces of kasserine, sidi bouzid, kalaa sghira, sayada,Monastir, and for each province 1 week intensive training.

Good Governance / Sector Support / Regional Development/ Capacity Building / Project Cycle Management / Financial Management / Reporting


16. Other Relevant Information (e.g. Publications): 
16.1:
Publications:
· https://iktisatnc.com/?p=3483  Presentation : research paper on : participative strategic solution for islamic crises
· https://expertes-tunisie.com/expertes/69896-moufida-oueslati 
· http://www.labess.tn/wp-content/uploads/2015/08/La-Dynamisation-de-lES-Tunisie-Final1.pdf Mission : Etude Entreprenariat social :Rapport de mission de l’étude sur : « La Dynamisation de l’Entrepreneuriat Social en Tunisie »
· http://www.terramadre.info/pagine/rete/universita.lasso  young employement strategy: solidar economy for south med youth
· file:///C:/Users/Lenevo/Desktop/CV%20PROPOSAL/Edu1%20oeslati%20moufida%20guirmani.html  trainer BPW congress South Korea

· file:///C:/Users/Lenevo/Desktop/CV%20PROPOSAL/%D9%85%D8%B1%D8%B5%D8%AF%20%D8%A7%D9%84%D9%85%D9%86%D8%B3%D8%AA%D9%8A%D8%B1%20%D8%A7%D9%84%D8%AD%D8%B6%D8%B1%D9%8A_%20%D9%86%D8%AF%D9%88%D8%A9%20%D8%AD%D9%88%D9%84%20_%D8%A7%D9%84%D8%AD%D9%83%D9%85%20%D8%A7%D9%84%D9%85%D8%AD%D9%84%D9%8A%20%D9%88%D8%A7%D9%84%D9%85%D8%B3%D8%A7%D8%A1%D9%84%D8%A9%20%D8%A7%D9%84%D8%A5%D8%AC%D8%AA%D9%85%D8%A7%D8%B9%D9%8A%D8%A9_%20%D8%AC%D8%B2%D8%A19%20-%20YouTube.html trainer on human rights and social accountability and policy paper : https://www.facebook.com/CitoyensActeurs/videos/870773563105426/
· file:///C:/Users/Lenevo/Desktop/CV%20PROPOSAL/%D8%AA%D9%88%D8%B1%D8%B3%20_%20%D8%AC%D9%85%D8%B9%D9%8A%D8%A9%20%D8%A7%D8%A8%D9%86%20%D8%B1%D8%B4%D8%AF%20%D9%86%D8%A7%D9%81%D8%B0%D8%A9%20%D8%B9%D9%84%D9%89%20%C2%AB%D8%B1%D8%B4%D8%A7%D8%AF%C2%BB%20%D8%A7%D9%84%D8%AD%D9%83%D9%85.html
Trainer on human rights for local governance

· http://www.undp.org/content/dam/rbas/doc/DemGov/Social_accountability_changing_region_Report_English_Gov_Week_Cairo_March_14.pdf  Speaker Arab gouvernance week  Cairo  (UNDP Egypt) REPORT 
· https://namati.org/network/organization/the-arab-network-for-social-accountability/ FOUNDER ANSA ARAB WORLD (world bank project)
· https://www.youtube.com/watch?v=dARyYjQ_R1A&t=0s&list=LL47KI3eQpEUqVbv9YQ-yANQ&index=9 social accountability for local governance : human rights tools : sayada municipality- Team leader : Monastir open Data : from shoting to counting 
· http://www.tbpc.astf.net/index.php/en/past-tbpc-competitions/tbpc-2011 Elaboration du plan d’affaire pour micro projet : The arab technology of business plan completion 2011
· Elaboration of training guides and toolkit on policy dialogue tools (formal and informal training for adult)

· Wrote reports on transitional democracy, good governance and women rights in Tunisia

· Effective coordination skills with civil society organizations 

· Presentation of my experience of leadership on the 4th  Women Arab Congress in Algeria

· Participation  in the 7th Mediterranean meeting, September 2011 

· Tunisian Corporate Communication Advisor for Terra madre Ragusa Italy

· Speaker in field of social economy « university professor »  Terra madre since 2006

· Women Policy decision making 

· Tunisia representing Trustees of Affilated Network for Social Accountability (world bank project)

· Speaker Institute of Public Administration (BIPA)  (Bahrein)

· Speaker : Leagal Empowerment Center JORDANY (NAMATI, Open Society)

· Universities Visitor guest : the American university cairo, Rabat University, south korea university
16.2

Company and References
	Professional reference and/or company
	Reference (name and email contact )

	Care Egypt 
	Amr Lashin 

Amr.Lashin@care.org

	Transtec
	Mohanad El Assaad 

Email : meassaad@transtec.be


	Enda ECOPOP


	Bachir Kanoté 

bkanote@endatiersmonde.org 

	Tunisian Presidency of government 

Reform public  administration    
	Tarek Bahri 

tarek.bahri@pm.gov.tn

	Affilated Network for Social Accountability 
	Hama Zeidan

hama@aman-palestine.org
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