Dr. Mohamed Daabiss

Chief Executive& Healthcare Management Consultant &
Anesthesia Consultant

MB,BCh, Msc, M.D, DBA

86, Sidi Gaber St., Sidi Gaber, Alexandria, Egypt

+201001661015 - mohamed.daabiss@pua.edu.eg

Professional Experience

Experienced Healthcare executive with over 30 years experience in medical field.
Excellent reputation for healthcare management consultancy, resolving problems,
improving customer satisfaction, and driving overall operational improvements.
Consistently saved costs while increasing profits.

Skills
- Operational leadership - Education and coaching
- Strategic planning - Policy development
- Strong communication skills - Business analysis

- Adaptive and Quick Decision-making
- Able to travel and work anywhere.
- Able to lead, coordinate, and facilitate projects and teams.

- Deéliver creative ideas for continuous improvement.
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Work History

1/2020 to current

04/2017 to 12/2019

06/2018 to current

COO Alexandria International Hospital, Elaj Medical Group.

Alexandria, Egypt.

Responsible for delivering the best quality of patient care.
Leadership while creating a positive and productive culture.
Hire and retain qualified staff.

Implement clinical procedure and policy.

Safeguard required compliance with  government
regulations as well as hospital policies.

Develop a relationship with outside organizations, including
the medical community, referring physicians, and the media.
Deliver strong financial performance.

Key achievements in my first 2 quarter:

Increased community based programs.

Implemented customer service improvement solutions,
resulting in a 7% increase in participant retention from 60%
to 70%.

Led the marketing and public relations initiatives.
Developed the fundraising marketing video and script,
program guidebook.

CEO, Qasr El-Teb Hospitals - Alexandria, Egypt.

Setting strategic plans to start the group's activity.

Chairman of the Health Committee

Arab Women Leadership Union - League of Arab States

Follow up the spread of communicable diseases and
epidemics in particular environments or caused by
emergencies, war or disasters.

Promote research in the field of diseases and health issues.
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Support cancer studies, rehabilitation and psychological
support for cancer patients.

Awareness and training to reduce cesarean delivery rates
and promote natural delivery as well as optimal feeding for
infants.

01/2016 to current Associate Editor
Journal of Anesthesia and critical care medicine

Worker with editorial team to develop, produce and edit
content for publishing including review and analysis of
presented data.

07/ 2016 to current Reviewer Board Member of Indian Journal of Clinical
Anaesthesia.

02/2015 to current Member of the Scientific Committee of the International
Medical Society IMS.

10/ 2010 to current Member of the Editorial Board of Medical Case Studies,

Academic Journals.

10/ 2009 to current Peer reviewer in:
1. British journal of Anaesthesia.
International Archives of Medicine.

. British journal of Medical Practioners.

2

3

4. Oman Medical Journal.
5. African Journal of Pharmacy and Pharmacology.
6. Translational Biomedicine Journal (TBM).

7. Journal of Research in Medical Sciences.

8. Indian Journal of Anesthesia.

02/2015 to current Lecturer of Anesthesia

Pharos University - Alexandria.
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10/2015 to 04/2019

06/2015 to 04/2017

07/2011 to 05/2015

02/2007 to 07/2011

12/2002 to 02/2007

Locum Consultant Anesthesiologist and Operating T. Manager.
Andalusia Hospital and Khalid Idriss Hospital, Jeddah, KSA.

Prepared and Passed the CBAHI (Saudi Central Board For
Accreditation Of Healthcare Institutions) for both hospitals.

Consultant Anesthesia, Operating T. Manager.
Andalusia Hospitals - Alexandria.

Evaluate current practice through quality and performance
improvement measures.

Demonstrate effective communication and collaboration
skills with members of the peri-operative team.

Coordinate, facilitate and mange changes within the health
care organization.

Serve as a member of a multidisciplinary team in planning
peri-operative patient care.

Hospital Director
Ibrahim Nada Hospital - Alexandria.

Serve as a liaison among governing boards, medical staff
and department managers.

Organize, control and coordinate services as per the hospital
board regulations.

Oversee the development and implementation of programs
and policies for patient services, quality assurance, public
relations and department activities.

Practice financial acumen in managing budgets.

Consultant Anesthetist
Armed Forces Hospital - Riyadh, KSA.
Consultant Anesthetist

National Medical Institute - Damanhur, Egypt.
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10/1998 to 10/2002 Registrar of Anesthesia
Rashid Hospital, Department of Health services - Dubai, UAE.
09/1995 to 09/1998 Registrar of Anesthesia
Farwanyia Hospital, Ministry of Health - Kuwait.
EDUCATION
June 2019 Doctorate in Business Administration (DBA)
American International Theology University-Florida, USA
April 2001 Medical Doctorate (M.D.) Anesthesiology,
Ain Shams University - Cairo, Egypt.
Nov 1994 Master Degree Anesthesiology (M.Sc)
Alexandria University - Alexandria, Egypt.
Nov 1989 M.B.Ch.B
Alexandria University - Alexandria, Egypt.
PROFESSIONAL COURSES
Oct 2019 Risk Communication for Community Health Centers
School of Public Health, University at Albany, State
University at New York.
Oct 2019 Leadership Course.
Arab Group for Studies - Alexandria, Egypt.
Jun 2019 Operations Management.
Alison - Galway - Ireland.
Dec 2018 Hospital Management Diploma.
Diplomatic Training & Consulting - Cairo, Egypt.
Aug 2016 Diploma in Leadership Preparation, Strategic

Planning, Crisis Management and Human Resources
Management. EIF Training & Consulting- Cairo, Egypt.
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CONTINUING PROFESSIONAL DEVELOPMENT

I appreciate the importance of maintaining and continuing my professional
development, and actively do so in the following ways:

Attending courses, lectures, national and international conferences.
Lecturing in the hospital management courses.
Lecturing to junior staff, online study and Journal subscriptions.

ACCOMPLISHMENTS

From Jan 2020 until present, I joined one of the biggest healthcare groups in the
Middle East; Elaj Medical Group as a COO to their great medical project;
Alexandria International Hospital. Our group is focusing on Chronic Care
Delivery Model and integrated healthcare delivery system in the MENA region
with an initial focus on Saudi Arabia and Egypt markets with a remarkable
presence in UAE, Qatar, Oman, Kuwait, Sudan, Ethiopia, Italy and UK.

From Apr 2017 until Dec 2019, I work as CEO of Qasr El-Teb medical Group, an
Egyptian's private healthcare system that will combine innovative research, high-
level education and outstanding medical care, and is committed to building a rich
legacy of healthcare expertise. We are expected to accomplish our services by June
2020. In addition to healthcare management consultant for many medical projects
in Cairo and Alexandria including establishment of hospital as well as healthcare
management programs.

From Feb 2015 until present, ] am working as an acting head of anesthesia
department in Pharos University, which is one of our leading universities in
Alexandria.

From June 2015 until present, I am working as a Consultant Anesthetist and
Operating Theater Manager in one of the Andalusia Hospitals, which is the biggest
private hospital group in Alexandria.

From February 2007 until July 2011, I had been working at the Armed Forces
Hospital in Riyadh as a consultant anesthetist. In addition to my special activity as
member of the Hospital Infection Control committee, educational, audit, research

and ethical committee and TQM committee.
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From Jan 2008 until present, | am a Peer Reviewer in British journal of
Anesthesia, International Archives of Medicine, British journal of Medical
Practioners, Oman Medical Journal, African Journal of Pharmacy and
Pharmacology, Journal of Research in Medical Sciences and Indian Journal of
Anesthesia.
I have many publications in well known international journals as
Minerva Anestesiologica, European Journal of Clinical Pharmacology, British
Journal of Medical Practioners, Indian Journal of Anesthesia, Oman Medical
Journal and Saudi Journal of Anesthesia.
I presented my research activities in many international medical conferences as 6th
World Anesthesia Congress in Vancouver- Canada, 2" World Anesthesia
Congress in Rome- Italy, pain management Symposium in Antalya- Turkey, the
International Symposium on advances in pediatric Anesthesia in Riyadh- KSA and

5th Pan Arab Congress of Anesthesia in Cairo- Egypt.

PUBLICATIONS

M Daabiss. Perioperative Mortality. Journal of Medicine and Health Research
2020;5(1): 1-4.

M Daabiss. Perioperative Hypertensive crisis. The Anesthetic implications. A
review of literature. British Journal of Medical Practioners 2016;9(3):922.

M Daabiss, A El-Molla, R Al-Otaibi, H Al-Qudaihy, S Bawazir. Bridging
Bronchus, Type Six as a new rare case of a Bronchial Anomaly, A case report. JA
clinical reports 2016; 2:44.

M Daabiss. Evaluation of the effect of magnesium vs. midazolam as adjunct to
epidural bupivacaine in patients undergoing total knee replacement.
Minerva Anestesiologica 2015; 106 (suppl 1): 17-18.

M Daabiss, M. Hashish. Effects of Lornoxicam on the Hemodynamic and
Catecholamine Response to Laryngoscopy and Tracheal Intubation. European
Journal of Clinical Pharmacology 2011; 67:783-6.
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M Daabiss, M. Hashish. Dexmedetomidine versus ketamine combined with
midazolam; a comparison of anxiolytic and sedative premedication in children.
British Journal of Medical Practioners 2011; 4(4):441.

M Daabiss. ASA Physical Status Classification. Indian ] Anaesth 2011; 55(2): 111-
5.

M Daabiss, N ElSaid. Oral oxygenating airway. British Journal of Medical
Practioners 2010; 3(2): 322

M Daabiss, A Hasanin. Perioperative anesthetic management of a case with
severe dilated cardiomyopathy. Oman Medical Journal 2010; 25(1): 20

M Daabiss, M ElSherbiny, R AlOtaibi, R EINimar. Analgesia in day-case ENT
surgery: The efficacy of lornoxicam. British Journal of Medical Practioners 2009;
2(3); 46-50

M Daabiss, AA El-Dawlatly, Joseph D Tobias, et al. Ultrasound guided tap
block-have we found the" gold standard"?. Saudi Journal of Anesthesia 2009;
3:1.

M Daabiss, N ElSaid. Awake fiberoptic intubation after several failed intubation
attempts. The Internet Journal of Anesthesiology 2009; 19 (1).

M Daabiss, M ElSherbiny, R AlOtaibi. Assessment of different concentration of
ketofol in procedural operations. British Journal of Medical Practioners 2009; 2

(D)

M Daabiss. A Practical Method of Estimating Operative Blood Loss. The Internet
Journal of Health 2008; 7 (2).

M Daabiss. Ephedrine-Dexamethasone Combination Reduces Postoperative
Nausea and Vomiting in Patients Undergoing Laparoscopic Cholecystectomy.
The Internet Journal of Anesthesiology 2008; 18 (1).

M Daabiss. Management of chronic pain conditions in Pediatric population. The
Internet Journal of Health 2008; 7 (1)
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AFFILATIONS

1991 Central Egyptian Medical Syndicate.

1995 Alexandria Society of Anesthesia & Intensive Care.

2007 Saudi Society of Anesthesia.

2015 Difficult Airway Society.

2015 World Federation of Societies of Anesthesiologists.

2015 Society for Technology in Anesthesia.

2016 Egyptian Association of Continuing Medical Education Development.

CERTIFICATIONS/LICENSES
Egyptian Medical Licensure: 259, Consultant Anesthesia, April 2004.

Saudi Commission for Health Specialties Consultant Reg. No.: 07-R-M-19714.

LANGUAGES

Arabic: native.

English: fluent in speaking, reading and writing.

PERSONAL INTERESTS

Football and swimming,.
Pop Music.

Reading.
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