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EMILE ISSA KOSSOKO
Mobile: +229 95 42 87 26 | Email: kossokoemile@gmail.com | : 

PROFILE: 
Engineer of mechanical engineering for industry maintenance specialty, Emile KOSSOKO is a professional of Commercial, Marketing, aviation, operations, supply and Quality Health Safety and Environment in the petroleum sector.
He is a passionate of aviation industry business as he received five distinctions of CHEVRON GLOBAL President awards for Excellence Operational.
He attended many aviation international forum organized by IATA GROUP and is a member of IATA strategic partner.  
 He currently has 20 years of experience in the operational and commercial for aviation business.
He began his professional career of oil industry in 2001 with   TEXACO company in BENIN which later became CHEVRON TEXACO BENIN then after CHEVRON BENIN.
His objective is to pursue a career of country manager or regional aviation operations manager.




AREAS OF EXPERTISE: 
· AVIATION DEPOT OPERATIONS & BUSINESS MANAGEMENT
· GLOBAL OPERATIONS & SUPPLY
· QUALITY, HEALTH, SECURITY & ENVIRONMENT(QHSE)
· MARKETING AND COMMERCIAL
· CONSULTANT OF TECHNICAL ADVISOR FOR COMPANY MANAGEMENT
· CONSULTANT FOR HSE AND DEFENSIVE DRIVING, AIRSIDE AND COMMON TRAINING 


	 
Company Name: CORLAY BENIN

Designation and Year: 
· 2021: QHSE, Aviation Business Lead
· 2020: Marketing and commercial Manager cumulatively with QHSE, Aviation Business Lead
· 2019:  Operations, Aviation, Marketing & QHSE Manager
· 2012 to 2019: Aviation depot & QHSE operations Manager
· 2011- 2012: Acting for Global Operations Manager in charge of aviation depot, marketing support, products supply and logistics for both MRS and CORLAY BENIN companies.
· 2009 – 2012: MRS/CORLAY BENIN Health, Safety and environment supervisor and aviation superintendent 
· 2004- 2009: CHEVRON TEXACO Global Aviation Superintendent of BENIN Aviation depot.
· 2001- 2004: CHEVRON TEXACO Global Aviation Assistant Superintendent of BENIN Aviation depot.














Key Responsibilities
Global operations and Supply
The Operations Manager is responsible for developing and delivering Management strategies to support Marketing/Corporate Operations and Goals. The job holder will provide expertise and advises to Managers and Contractors on all aspect related to Company investment, operational and maintenance projects. This extends to land leases, Country legislation and best practices
Maintenance Operations
· Coordinate and evaluate Maintenance contracts
· Elaborate Operation Expenditure budget (OPEX)
· Coordinate maintenance operations and ensure related payments
· Coordinate other company asset repairs including buildings and Residences
· Control operation budget
Investment Operations
· Elaborate Investment budget (CAPEX) 
· Conduct and ensure Investment process 
· Follow up Investment projects (Constructions, Acquisitions etc.)
· Ensure the follow up of Fixed Assets process

Lands and Lease
· Participate in Land Identification and acquisition
· Follow up land leases and related payment
Others
· Ensure implementation of HES in sites under construction or repairs
· Ensure compliance with Government requirements
· Follow up to close Audit opened points

	Marketing for Retail, Aviation, Commercial and Industrial business segment.
· Developing a pricing strategy that maximizes profits and market share but considers customer satisfaction.
· Identifying new customers.
· Supporting sales and lead generation efforts.
· Creating promotions with advertising managers.
· Understanding and developing budgets, including expenditures, research and development appropriations, return-on-investment and profit-loss projections.
· Compiling lists describing our organization's offerings.
· Developing and managing advertising campaigns.
· Organizing company conferences, trade shows, and major events.
· Building brand awareness and positioning.
· Evaluating and maintaining a marketing strategy.
· Directing, planning and coordinating marketing efforts.
· Communicating the marketing plan.
· Developing each marketing campaign from start to finish.
· Researching demand for the organization's products and services.
· Evaluating competitors.
· Handling social media, public relation efforts, and content marketing

	
Aviation Operations Management: Direct, lead and supervise the aviation operations activities, exercising the delegated administrative and financial authority established for the position. Monitor and ensure adequate product inventory to service customers all the time. Assist in preparing business strategies, business plan and identify required capital expenditure and control expenses. Prepare, obtain approval and implement manpower plan basis work load with a view to minimize overtime and optimizing personnel efficiency. Increase aviation business through negotiation of supply agreement with new customers’ airlines. Assure collection of receivable according to procedure

	Compliance to Standards: Ensure compliance of aviation activities to MRS aviation standards and other established procedures at all times. Evaluate training needs of staff. Plan and implement periodic formal aviation training for staff utilizing MRS Aviation resources and carry out local training as and when required to ensure compliance.

	Operational Excellence: Actively implement and support, global programs/standards for operations, product integrity and QHSE. Carry out training programs for airport operators and supervisors to ensure product integrity, stewardship and QHSE standards are maintained at all times. 


	Project Execution: Plan and execute aviation capital expenditure projects as approved in the investment budget. Draw up specifications, select equipment, invite bids and award contracts as per established procedures. Provide project management support and contractor administration support as required during the project.


	QUALITY, HEALTH, SAFETY, AND ENVIRONMENT SEGMENT MANAGEMENT
Operational Excellence:
· Coordinate the deployment and execution of MRS’ Operational Distinction Program (ODP) in liaison with Corporate HSE
· Produce a booklet of the Employee Safety and Health handbook. Ensure Management and Employees receive, read and acknowledge the appropriate portion for records. 
Organize every three months a quiz to the all staff base on HSE manual and near miss reporting and completion of Incident Prevention Observation in order to grant The best employee on HSE awareness with a distinction award corresponding to an amount approved by the Managing Director and also a certificate.
Safety, Health and Environment Support:
·  Provide advice and counsel to employees and line management concerning compliance with HSE legislation, codes, regulations, standards, good operating practices, operating permits and Company Policies/Procedures (HSE Manual). 
· Support Corlay &MRS BENIN in applications for construction/operating permit, if requested. Ensure permit conditions are complied with. Manage validity of all construction/operating permits.
· Conduct industrial hygiene surveys and sent report to the Corporate QHSE Manager.

QSHE Compliance:

· Conduct annual Facility Self-Assessment and forward results to the Corporation. 
· Coordinate preparation for scheduled external audits to ensure smooth execution. 
· Ensure the development of action plans to close identified gaps.
Ensure MATT is updated with action plans (including those from other HSE activities e.g. incident investigations, inspections, audits, environmental assessments, observations, etc) and follow through with responsible parties until fully closed

Training:
· Conduct annual MRS international HSE safety week activities for CORLAY & MRS BENIN
· Identify employees’ training needs. 
· Organize and coordinate/conduct required safety training including safety meetings. 
· Ensure all new employees receive HSE orientation. 
· Ensure documentation of all training.

Regulatory Advocacy:
· Represent CORLAY &MRS BENIN on HSE matters with regulatory agencies 
Monitor BENIN legislation and regulations and provide advice to MRS & CORLAY BENIN Management regarding implications for the Business

	



ACHIEVEMENTS: 
· 2012:  MRS/CORLAY BENIN management recognition and congratulation letter for achievement of best work performance with a distinction award. 
· 2008: CHEVRON Global Aviation President Awards for operational excellence about incident free operations in term of Safety, Health, Environment, Reliability and Efficiency.
· 2007: CHEVRON Global Aviation President Awards for operational excellence about incident free operations in term of Safety, Health, Environment, Reliability and Efficiency
· 2006: CHEVRON Global Aviation President Awards for operational excellence about incident free operations in term of Safety, Health, Environment, Reliability and Efficiency
· 2005: CHEVRON Global Aviation President Awards for operational excellence about incident free operations in term of Safety, Health, Environment, Reliability and Efficiency.
· 2004: CHEVRON TEXACO Global aviation operational excellence award for incident free operations.
EDUCATIONAL QUALIFICATIONS: 
· 1998:  Engineer degree of industrial maintenance
· 1997: Vocational Certificate, with a major in Auto mechanics.
· 1993: A’ level with a major in Mathematics and physics.


PROFESSIONAL CERTIFICATION: 
· Current ongoing training: NEBOSH international general certificate on occupational of Health, Safety, and Environment
· March 2021: Certificate for the profession of Consultant and technical advisor of company management
· May 2017: Civil aviation security “MPSA/OACI”
· June 2016: Marketing and commercial strategy of success
· 2014: Leadership, Roles and Responsibilities, Accountability and Performance Management
· September 2016:  Road truck safety management and compliance
· June 2013: Safe Work practices (Characteristics of hydrocarbons, Risk management, Excavations, Work at heights, Gas testing, general work permitting, Hot work permitting, Confined space entry)
· September 2013: Super user training about Plant maintenance module of SAP
· September 2010: Firefighting and first aid training
· 2007: Essential supervisor leadership skill training at CHEVRON NIGERIA
· July 2005: Completion of SMITH SYSTEM defensive driving instructor training courses in principles of airside and common road space cushion- No accident driving in South Africa

PROFESSIONAL MEMBERSHIP: 
· IATA STRATEGIQUE PARTNER

INFORMATIONS AND TECHNOLOGY KNOWLEDGE
· Word,
· Excel,
· PowerPoint
· Outlook
Driver license: 
· B for common car 
· E for  Trailer truck
INTERESTS:

Football- trip- theater

LANGUAGES SPOKEN: FRENCH, ENGLISH
· DATE OF BIRTH: 	September 18th 1973	
· SEX: MALE			
· STATE OF ORIGIN: BENIN/COTONOU	
· MARITAL STATUS: MARIED	
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