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PERSONAL PROFILE
I am a seasoned and strategic Agribusiness Consultant, Advisor, Manager, and Trainer, whose main area of expertise is in the Agribusiness sector with expertise in Capacity Building &Training, Technical support, Needs assessment, Project Management, Climate change (Adaptation &Mitigation), Climate-smart agriculture, Agronomy, Extension, Renewable energy, Strategy Management, Operations, Business planning, and Agribusiness and Enterprise Development (MSMEs). I have over 20 years of experience which spans across public and private sectors with a proven track in Capacity building &training, Value chains, policy development, Leadership& management training, business growth, and development as gained from working across governmental and private organizations. 
I am also proficient in organizational development strategy, business consultancy, business objectives growth as well as Project Management, and with integrity having held both senior and executive positions in my career over time. 
SKILLS
My skills include Communication, Teamwork, problem solving, dependability, critical thinking, positive attitude, creativity, adaptability, conflict resolution, Leadership, Planning, Organization, Analytical, Advance research, marketing skills, Entertaining, tech savvy, computer skills, project management skills Resourcefulness, Flexibility, Confidence, Networking, decision-making, interpersonal relationship skills, Multi-tasking, self-awareness building skills, empathy and coping with stress skills.
My qualities include good listener, Motivational, Facilitation, Strategic thinker, Field instructor, Ability to work in a team, Instructional design, Organized &methodical, Attention to detail, self-motivated, strong client orientation for value chain stakeholders, Advisory, Project management,Monitoring and Evaluation.

WORK EXPERIENCE 

AGRICULTURE CONSULTANT – (August 2021-Current)

Key Achievements
· Carried out training needs assessment for the groups and individual farmers and prepared a TNA report.
· Designed training based on the TNA report and prepared training materials
· Implemented the training design and carried out training of farm staff/workers on land preparation, planting, and manure application, Fertilizer application, integrated pest management, safe use of pesticides, Global GAP and Kenyan GAP requirements, weeding, harvesting indices, post-harvest management, value addition, and marketing. Also, general training on sustainability
· Carried out market analysis of various agricultural value chains and prepared findings and report 
· Carried value chain mapping and analysis in selected value chains, and assessed the different players/actors in the value chain
· Advisory on technologies that help small-scale farmers increase yields and improve their livelihoods
· Trained on entrepreneurship, business planning, and business finance, break-even point, profit margins.
· Trained groups on group dynamics, leadership &governance, record keeping, financial management, crop production, and marketing.
· Carried out feasibility studies for agriculture investment
· Strengthened and Capacity build, trained and supported Agribusiness staff/ coaches, Business Support Service (BSS) providers, rural entrepreneurs, and other grassroots actors to set a clear vision and understand their roles in the Agricultural value chains.
· Prepared business proposals/project proposals for funding
· Prepared of strategic plans for farmer groups and organizations
· Mentored and coached entrepreneurs and MSMEs in the agricultural value chains
· Collected and analyzed data on crop production and profitability/gross margins

PROJECT CONSULTANT – GFA Consulting Group-Lower Nzoia Irrigation Project (2019 – August 2021)
[bookmark: _Hlk111900514]Key Achievements
· Developed a training of trainers’ manual.
· Trained 34 TOTs (Training of Trainers) from respective departments in the project area
· Build a successful project team of consultants and team of TOTs and Lead farmers
· Organized and facilitated team-building activities
· Coached and mentored the team of 34TOTs and 128 group/cooperative leaders
· Trained farmers and staff on effects of climate change, climate change adaptation & mitigation, climate-smart agriculture, and Renewable energy technologies
· Carried out a TNA (Training Needs Assessment) and an institutional assessment. 
· Designed training based on TNA report
· Developed training materials for 4000 adult learners/farmers and the youth.
· Developed Food Security and Resilience interventions with regard to climate change
· Carried out a market survey of value chains like Rice, vegetables, fruits vegetables, herbs, spices, roots, tubers, legumes &pulses. Also, on inputs markets (seeds, fertilizers, chemicals, farm machinery).
· Successfully developed a manual on group formation and development and held several collaborative partnership meetings. 
· Developed crop production-specific manuals like tomato production, sweet potato production, pumpkin production, capsicum production, onion production, Coriander production, and Bean production for use by farmers, groups and extensionists
· Participated in the sensitization and formation of farmer producer and marketing groups and we formed 128 groups
· Trained farmers on Good Agricultural Practices (GAPs) and GLOPBAL GAP/ENYAN GAP requirements
· Trained on safe and effective use of pesticides and integrated crop and pest management.
· Coordinated various groups on weekly farm visits and advisory services to farmers’ groups and cooperatives on Agronomy, harvesting, storage, marketing, and group dynamics.
· Developed and nurtured strategic relationships/partnerships with the County Governments of Siaya and Busia, Value chain Actors, Development partners, financial institutions, Business development service providers, and other stakeholders. Also Partnered with YARA Fertilizer company for trials and demonstration on fertilizers in the project area with very positive results.
· Offered Business development services (BDS) for the value chain enablers
· Designed Business advisory and technical assistance to start-ups, MSMEs, cooperatives, and farmers’ groups including women groups and youth groups
· Developed an MOU that acted like some mode of operation (Modus Operandi) between the project and partners/stakeholders. This strengthened and sustained the collaborative partnerships.
· Trained five cooperative societies on corporate governance &leadership, Entrepreneurship, Business planning, financial management, and record keeping.
· Trained 14 youth groups on Agribusiness and entrepreneurship
· Dissemination of relevant information required by the entrepreneurs
· Conducted field days and demonstrations and carried out farm trials on crop sustainability. This was in collaboration with value chain actors/stakeholders
· Introduced of Climate Smart Agricultural practices/climate change adaptation and mitigation and natural resource management activities in the project area focusing on good farming practices and use of renewable energy for irrigation, cooking and lighting.
· Carried out Value chain mapping and analysis of Cereals, Legumes &pulses, Fruits, Vegetables, Roots &tubers, and Herbs &spices Value chains.
· Flagged the opportunity of selected Value Chains and formed groups along various value chains.
· Facilitated the election of group leaders and registration of groups with relevant government authority. 
· Trained 128 farmer producers and marketing groups on Agri-preneurship, Business planning, Recordkeeping, and financial literacy, Conflicts resolution, Rights &obligation of members, Leadership &governance.
· Provided client tailored (on as is, where is basis) technical assistance and support to 8 entrepreneurs by giving advisory services, business training, mentoring, coaching, and linking them to financiers and markets (both input and output markets)
· Prepared draft strategic plans and Business plans for 14Agribusiness groups/cooperatives/MSMEs in partnership with value chain stakeholders
· Collected and analyzed field data on several crop parameters and production patterns, including adoption rate.

· Ensured that gender issues are included in all activities (through gender mainstreaming)
· Carried out capacity assessment &training needs assessment for the farmers’ groups, cooperatives, and value chain actors including Women and Youth.
· Carried out a Market survey for various value chains to determine the market systems, channels, and linkages. Also, to determine the supply chain seasonality and prices of commodities
· Spearheaded the implementation of the project training field activities as per the TOR, TNA Report and other project documents
· Participate in periodical monitoring and evaluation of project activities using the input and output indicators and Collection of field data/ statistics on various crop parameters and production patterns.

SENIOR AGRONOMIST | Chillies – Frigoken Limited (May 2015 – 2019)
Key Achievements
· Negotiated contracts and signed contracts with farmers’ chili collection and payments. 
· Improved agribusiness opportunities in chilies through the development of a value chain map for ABE chilies. Designed Agri-preneurship strategy for the chilies export business
·  Formation of agribusiness groups and cooperative societies to deliver agronomy services to chili farmers in the country. 
· Training
· Carried out a training needs assessment
· Development of training materials for adults/farmers
· Oversaw the training of farmers on crop husbandry including seed selection, field planting, fertilizer application, pests and diseases control, harvesting, and post-harvest handling. 
· Training staff and farmers/groups on export market requirements to stay updated with current trends. 
· Carried out training on Food Hygiene, Safe Use of Pesticides, Global GAP and Kenyan GAP
· Carried out on-farm trials and demonstrations on fertilizers for planting and top-dressing
· Coordinated all activities in the project cycle in Kenya and prepared a strategic plan for ABE (African Birds Eye) chili. 
· Out grower Management; Recruited 2200 out growers in the project area and disseminated advisory services to the out growers
CONSULTANT | TEAM LEADER | AGRIBUSINESS MANAGER – Agro Consult Services (2014 – May 2015)
Key Achievements
· Business Development-Prepared and implemented business plans and EDP (Enterprise development plan) to improve constant growth in the agribusiness unit -Nyandarua Kenya Agricultural Productivity and Agribusiness Project (KAPAP)
· Strategy Planning-Oversaw the preparation of a strategic plan with a vision, mission, and strategic objectives. 
· Training
· Oversaw the training of farmers on crop husbandry including seed selection, field planting, Fertilizer application, pests and diseases control, harvesting, and post-harvest handling. 
· Training on safe and effective use of pesticides and integrated crop &pest management
· Training staff and farmers/groups on export market requirements to stay updated with current trends. 
· Training on institutional strengthening, Leadership &Governance, CIGs management, and organizational development. Trained on the importance of cooperatives in Agricultural development
· Training on Global GAP and Kenyan Gap
· Consultancy-Offered consultancy and advisory services in commercial peas and poultry value chains. 
· Agribusiness Growth-Improved agribusiness opportunities in groups through the development of a value chain map for peas and poultry Value Chain. Also training on Agri-preneurship, Business planning, and financial literacy in Cooperatives.
· Value chains development
· Carried out value chain mapping and analysis in Horticulture and Indigenous poultry value chains
· Designed an upgrading plan for the farmers
· Partnerships
· Develop and nurture strategic relationships/partnerships with the county government and other stakeholders
· Formation of agribusiness groups and cooperative societies to deliver agronomy services to the farmers in the County. 

CHIEF EXECUTIVE OFFICER – Kenya Tobacco Farmers Association (KETOFA) (2011 – 2014)
Key Achievements 
· Project Management
· Spearheaded the initiation and implementation of projects and programs for KETOFA. 
· Recommended for the use of Briquettes for curing instead of cutting down trees
· Provided leadership and management required for farmers’ associations

· Teaching- Responsible for teaching farmers agribusiness and environmental conservation through natural resource management activities.
· Contract Management-Designed and implemented agribusiness contracts with farmers and sponsors. 
· Record Keeping-Took minutes during board meetings and kept accurate records for easy reference. 
· Compliance- Oversaw the enforcement of CAP 321 for the organization. 
· Budgeting-Ensured that the association funds were utilized as per budget and planned activities.
· Business Strategy-Prepared strategic plans with a vision, mission, and strategic objectives. 
· Training
· Carried out training needs assessment for the association members and staff
· Development of training materials and design of training
· Trained elected leaders on Leadership, Governance, and management
· Trained in institutional strengthening and organizational development.
· Trained leaders and farmers on renewable energy intervention for post-harvest tobacco curing by use of briquettes made from sugarcane bagasse.
· Trained on partnerships and collaborations
· As a BMO under KENAFF (Kenya National Farmers Federation), I trained the leaders in organizational development, record keeping proposal writing, and financial management
· Company Representative-Represented the association in technical meetings organized by sector players, internationally, national government, county governments, and other agencies in the agriculture sector.
· Advocacy-Lobbied and advocated for farmers’ issues in various forums, nationally and internationally
· Gender Mainstreaming-Ensured that men and women are included in all the association activities including leadership. Also, other cross-cutting issues like HIV/AIDS, Environmental protection, and climate change.
REGIONAL COORDINATOR – Kenya National Federation of Agricultural Producers (KENFAP) (2010– 2011)
Key Achievements 
· Organization-Planned and coordinated membership activities in the region such as recruitment of farmers and farmer groups to the area branches. Women groups and youth groups were empowered.
· Value Chain Development
· Carried out value chain mapping and analysis to come up with priority value chains
· Trained groups/cooperatives in value chain stages and positioning including upgrading
· Strengthened partnerships and collaborations.
· Development of the renewable energy value chain in the county
· Training
· Carried out training needs analysis/assessment for farmer groups/CIGs and cooperatives
· Developed training manuals/materials for various groups
· Trained the farmer groups and cooperatives on farming as a business and group organization, leadership Governance, management, and organization development. 
· Trained in business planning, Global Gap, and Kenyan Gap
· Trained farmers/groups on safe and effective use of pesticides
· Trained farmers on the benefits of using renewable energy for cooking and lighting
· Project Management
· Oversaw the implementation of new projects and programs (e.g. BIOGAS)
· Administered the implementation of KAPAP (Kenya Agricultural Productivity and Agribusiness Project) 
· Partnerships
· Develop partnerships with Banking institutions like Equity bank, family bank, KCB, and other credit institutions for farmers requiring farm credit
· Developed and nurtured partnerships with public and private sectors in the renewable energy sector
· Lobbied and advocated farmers’ issues, disseminated appropriate technology to the farmers, and collaborated with other stakeholders for agricultural development in the region for sustainability.
· Linked the farmers to research, markets, and financial institutions.
· Planning-Held development meetings with the farmer groups.
· Awareness Creation
· Improved agribusiness awareness as a radio extension officer with the Farmers Voice Radio (FVR).
· Created awareness of renewable energy technologies as a way of reducing environmental degradation.
Additional Roles
REGIONAL CROP MANAGER – Pyrethrum Board of Kenya (2004 – 2009)
FIELD OFFICER – Pyrethrum Board of Kenya (2000 – 2004)
AGRICULTURE / EXTENSION OFFICER – Ministry of Agriculture (1993 – 2000)
AGRICULTURE AND BIOLOGY TEACHER – St. Xavier’s High School (1991 – 1993)
PRODUCTION SUPERVISOR – Mariru Produce Ltd (1990 – 1991)
QUALIFICATIONS

BACHELOR OF SCIENCE | Agriculture – University of Nairobi (1990)-Upper Second-Class Honors.
KENYA CERTIFICATE OF SECONDARY EDUCATION – Menengai High School, Nakuru (1986)
KENYA CERTIFICATE OF SECONDARY EDUCATION – St. Joseph’s High School Githunguri (1984)
KENYA CERTIFICATE OF PRIMARY EDUCATION – Gathiru Primary School (1980)
Professional Courses 
· Devolution and County Legislation 2014
· Agribusiness and Marketing | 2014
· Agricultural Value Chains | 2010
· Agro-Inputs Marketing and Marketing Information by IFDC/AMITSA-2010
· TOT Demand Driven Extension Services (DDES) Organized By ASCU/ATC-2010
· Computer Certificate Course | 1999
· Neem Awareness Workshop at ICIPE | 1996
· Community Oriented Project Planning (COPP) At Naru Moru | 1995	
· Participatory Rural Appraisal Planning (PRA) At Garsen | 1995
· Training of Trainers at Government Training Institute Mombasa | 1993
· Water Harvesting in Taita Taveta | 1994
· Project Planning and Management | 1993
· Environmental Conservation &Communication Skills at Elsamere Conversation Centre Naivasha | 1991	
Membership Roles
 Member of Kenya Association of Agricultural Professionals and Agricultural Industry Network.
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