Michael Hodgkiss

You can view my profile on Linkedin.com

	Personal details

	Name
	Michael Noel Hodgkiss

	Known as
	Mike

	Telephone
	+265 995446476
+265 884415071

	Residential

Address
	No 1 Moyo Road, NRC, Lilongwe, Malawi

	Email
	Noelhb28@gmail.com

	Date of birth

Identity number
	28th December – Age 49
691228 5036 083

	Nationality
	South African 

	Marital status
	Married

	Dependant 
	Wife and 3 children

	Drivers License
	Code 11 – In Malawi as well as in South Africa

	Languages
	English, Afrikaans

	Military training
	1 Parachute Battalion Bloemfontein – 1988 to 1990

	Hobbies and

Sport
	· Water polo – SA Schools Captain/SA u 21 side/

· Water polo Men’s A Provincial team
· Soccer – SA Schools/National Club Championships

· Hockey Provincial Team and senior men’s league

· Reading – Philosophy, True Crime, Nature and Criminology

	Notice period
	Standard as per Labour Act of Malawi

	Malawi
	Permanent Residence in Malawi


	Education

	Qualifications
	· 1987 – Matriculated – Grey College Secondary School - Bloemfontein. 
· Subjects included:
· English
· Afrikaans
· Mercantile Law
· Biology
· Geography
· And History

	Courses
	· 2009 - Certificate of Workshop on Microfinance and banking in Tanzania

· 2007 - IR training - Beyond Outsourcing

· 2007 - Labour Law Advanced course - Beyond Outsourcing

· 2007 - Performance Management - Beyond Outsourcing

· 2007 - RCA - Root Cause Analysis - Beyond Outsourcing

· 2006 - Train the Trainer Programme - Beyond Outsourcing

· 2006 - Facilitators Guide - Beyond Outsourcing

· 2006 - IPMS - Integrated Performance Management Systems - Beyond Outsourcing Toolkit

· 2006 - Interview skills

· 2005 - Vodacom Generic Modules on all VAS services

· 2000 - EDP - Executive Development Programme 2 - Prefcor - Retail Apparel Group

· 1999 - EDP - Executive Development Programme 1 - Prefcor - Retail Apparel Group

· 1999 - Basic Industrial Relations - Retail Apparel Group

· 1992 - 2004 - 

· Management Advanced Diploma – Edcon 1995
· Management induction Programs - Retail Apparel Group
· Management Development Programme - Retail Apparel Group.
· Retail Development Programme - RDP - Edcon

· Interaction Management - IM - Edcon

· Sponsor Skills – Edcon - 1990
· Appraisal skills – Edcon - 1990
· Industrial Relations - Edcon and Retail Apparel Group 


	Computer skills

	Listed PC skills
	· Microsoft

· Word

· Excel

· PowerPoint

· WinZip

· Visio - to engineer processes relating to procedures.


	Achievements

	Beyond Outsourcing
	· Long Service Award – Nov 2007 – company only 7 years old.

· CEO Award for Excellence – Vodacom Management Team

	RAG
	· Area Manager of the Chain – 1999

· Area Manager of the Group - 1999

	Getbucks
	· Successful opening, branding and business start-up of Getbucks Malawi Ltd in Malawi

· Group Award for the Country[Malawi] most improved country – 2017
· Board Member of MAMN – Malawi Microfinance Network of Malawi

· MCCCI – Counsellor of the South Region

· MCCCI – Chairman of the Financial/Audit and HR committee


	Skills Set

	
	· Organizational Management

· Strategic Management

· Achieving Goals

· Adaptability

· Analytical Ability

· Assertiveness

· Budget Management

· Business Management

· Finance and Administration

· Organisation and Management

· Communication

· Conflict Management

· Conflict Resolution

· Diplomacy

· Empowerment

· Marketing
· Execution

· Innovation

· Leadership

· Legal

· Networking

· Project Management

· Process Management


	Work Experience

	January 2018 to April 2019
January 2016 to 2018
October 2012 to January 2016
	CEO Getbucks Malawi

Working as the CEO of Getbucks Malawi, building a brand from a coffee shop to the Biggest MFI in Malawi. Served on the Board of Getbucks Malawi. Merged with NFB in April 2010, where I was to be the CMO for the Mybucks Bank

CEO East Africa

Countries:

Malawi/Kenya/Tanzania and Uganda
Board Member on all Boards

Worked in collaboration with Opportunity International in the submission and purchasing of Bank and Non-Bank entities in the East African environment – this includes Due Diligence and the merge of the business units
Getbucks Malawi Ltd
Managing Director

Objective

Working as the Managing Director for a leading Microfinance Group responsible for successful the day to day running of all aspects of the business. Ensuring delivery of high-quality projects always within time, cost and quality parameters.

Duties
· Formulation of company direction and strategy.

· Developing strategy & mission and carrying it through with confidence & vigour.

· Responsible for all aspects of human performance issues.

· Working on full development lifecycle projects.

· Negotiating legal contracts with suppliers.

· Budgetary forecasting.

· Developing detailed project plans.

· Responsible for all Project Management controls.

· Producing informative, well-organized presentations for senior management.

· Chairing monthly meeting with Directors and Supervisors.

My Key Skill are at present

· Applying robust and business-focused approach to running a company and the growth into the future

· Ensuring that everything works to the highest possible professional standards.

· Possessing a proven track record in senior management.

· A charismatic but pragmatic leader.

· Proven ability to identify new business opportunities.

· Can maintain close relationships with external bodies, suppliers and clients.

· Evaluating and decision-making.

· An enterprising and creative thinker, with a commercial eye, and relationship building in the private and GOM sectors in Malawi

	August 2010 to October 2012
CTC – R45,000
CTC NETT - R25,000

	Blue Financial Services South Africa

Country Manager – Malawi
Main Objective of role
Effective management of Blue Financial Services Malawi Ltd, in the capacity of Country Manager and Board member. 

KPI’s detailed

Implementation

· Management of ZAR 40 million in revenue generated from sales in the country.

· Management of the current collectable book of ZAR 65 million from the government in Malawi

· Management of the 170 personnel at senior and junior management in the country with direct reports 8 senior management.

· To ensure the effective implementation of Blue Policies and Procedures in line with company and country corporate governance.

· To review and re write necessary policies and procedures to conform to the countries legislation and compliance to that of the holding company.

· To ensure that all governance relating to the country and company are adhered to and effectively implemented in relation to the specific requirements.

· To build relationships with Key Stakeholders in Government, reserve bank, legal environment to ensure that Blue is viewed as an ethical business partner in the country.

· Management of operational risk profile of the business unit by implementing best practice principles.

· Risk management principles implemented and followed through to completion.

· To ensure that all external audit conformances are addressed in line with the country’s statutory regulations in limited time span thus reducing risk

Control

· Ensure that country is in line with the company’s risk policy and adherence to the governance regulations of the country.

· Assist and support countries in operational risks and challenges, formalising or creating controls specific to the needs of the country

· Create and implement new strategies in the maximization and specific outcomes are achieved – collections strategy.

· Understanding the best practices that work for each country by mirroring the successes to adjacent countries.

· Control and manage relationships with Key Stakeholders to achieve the objective or obstacle highlighted through consistent follow up and relationship building.

· To build and secure firm relationships with both staff and management in the country in the best interest of the holding company Blue SA.

· To embody the companies Vision, Mission and Values in Africa


	Work Experience

	August 2009 to August 2010
CTC - R27,258
CTC NETT - R20,000

	Blue Financial Services South Africa

Roaming Country Manager – Tanzania, Uganda, Malawi, Kenya and Rwanda

Main Objective of role
To have the ability to roam between the countries in which Blue does business, to offer assistance and guidance in line with the requirements of the company based on specific challenges and obstacles from both an operational and strategic perspective.

KPI’s detailed

Implementation

· To ensure the effective implementation of Blue Policies and Procedures in line with company and country corporate governance.

· To review and re write necessary policies and procedures to conform to the countries legislation and compliance to that of the holding company.

· To ensure that all governance relating to the country and company are adhered to and effectively implemented in relation to the specific requirements.

· To build relationships with Key Stakeholders in Government, reserve bank, legal environment to ensure that Blue is viewed as an ethical business partner in the country.

· To assist and guide all country managers in areas of operational risk to the business unit by implementing best practice principles.

· Risk management principles implemented and followed through to completion.

· To ensure that all external audit conformances are addressed in line with the country’s statutory regulations in limited time span thus reducing risk

Control

· Ensure that each country is in line with the company’s risk policy and adherence to the governance regulations of the country.
· Assist and support countries in operational risks and challenges, formalising or creating controls specific to the needs of the country

· Create and implement new strategies in line with the country manager to ensure that maximization and specific outcomes are achieved – collections strategy.

· Understanding the best practices that work for each country by mirroring the successes to adjacent countries.

· Act as a direct liaison towards the operational managers for East and West Africa in the identification of risks in the country and the remedial action to be taken to bring this back inline.

· Control and manage relationships with Key Stakeholders to achieve the objective or obstacle highlighted through consistent follow up and relationship building.
· To relieve country managers in case of any emergency, whereby they have to leave the country for a short period of time.

	Nov 2008 to August 2009

CTC - R27,258
CTC NETT - R20,000
	Blue Financial Services South Africa

Assistant Country Manager – Malawi

Main Objective of role
Management of the country reviewing and managing the strategic and operational intent, to derive a successful profit centre as a country within the operational unit of Blue

KPI’s detailed

Planning

· A Sales Plan for the country compiled
· Client profile on existing and new clients compiled
· Relevant employers identified and employer profile compiled
· Competitor analysis compiled
· Market environment analysis compiled
· Possible new branches / kiosks / satellite branches identified
Implementation

· Sales Plan effectively turned into action assignments to achieve sales targets and objectives?
· Sales Plan communicated effectively through the structure
· Sales and Promotional activities performed in line with SA HQ promotional requirements
· Promotional material coordinated & distributed effectively
· Coordinate and measure country sales initiatives
· Training is done regularly on Cross Selling and up-selling
Control

· Management by Objectives, targets were set for the country and was filtered down to individual targets per person & per branch
· Targets are managed and evaluated daily, weekly & monthly
· Effectiveness in the following areas are evaluated and monitored continuously:
· Promotions - Cost and sales impact of each promotion
· Sales - Sales Analysis - actual sales in relation to sales targets and previous performance (Number & Value)
Profitability and Control
· Management of Sales versus Budget Value
· Management of Sales versus Budget Number
· Management and accountability of country management income statement – Cost to Income Ratio
· Management of Collections – bad debt and arrears, the collection strategy to maximise collection on the total loan book.

· Management of the loan book in totality

· Management and compliance to internal and external audit standards

· Management and conformance to country corporate governance

· Management of country legislation and Acts in line with company conformance.

· Management and control of country specific policies and procedures in relation to the Acts and Legislation of the country.

· Management of forex control and repatriation of funds.

· Management and building of relationships with Key Stakeholders in the countries – ministers, reserve bank, directors, and CEO’s of various organizations within country

	Work Experience

	Sept 2006 – January 2008

CTC - R27,258
CTC NETT - R20,000
	Beyond Outsourcing - Welkom, South Africa

Senior Regional Manager - North West/North Cape and Central region for Vodacom

Main Objective of role
To manage, monitor and measure the Balance scorecard in place for the Central Region in line with the set Contract deliverables in place between Vodacom and Beyond Outsourcing. The balance scorecard entails the management in the delivery of internal and external KPI’s that will ensure that the Central Region achieves the set benchmarks.

KPI’s detailed

· Call Diary management - internal delivery based on the agreed budget between Beyond Outsourcing and Vodacom
· Channel Knowledge - internal knowledge training and external knowledge retention through product training
· Competitive Analysis - internal benefit used to enhance and identify market trends and challenges to the Vodacom Client
· Connection Target - internal delivery and external benefit in relation to the Contract Deliverables.
· In Call Execution - in line with the territory management all field based worked is benchmarked at as service excellence standard of 99.5% execution by all field staff.

· Product Knowledge - To ensure that all staff are equipped to deliver the best results by been trained on the up to date products of the client
· Red Flag Management - internal process that is the corner stone of the Vodacom toolkit in the delivery of external information in the resolution or notification of all challenges highlighted within the trade.

· Deadline Management - An internal based measurement to ensure the effective delivery of internal deadlines and timeous delivery of external client expectations.

· Financial Management - measurable outcomes based on set budget in relation to cost per call and to the management of a viable profit centre.

· HR - internal delivery specifically designed in promoting and developing the best in people - the right person of for the right position.

· Internal Process and Policies and Procedures - internally owned by management to be adapted as and when the business requires it and on the request of the client based on the ever-changing operational environment.

· Customer/Sales/BSC - internal measurement off set against the CD’s to increase the foothold in the business by maintaining and growing within the outsourcing marketplace.

· Problem solving - internal processes that is aligned to the Red Flag category in the resolution, identification and escalation of operational factors in the interest of the client.

· Project Management - internal and external facet managed internally on behalf of the client to best suit the needs of the client operationally in context of the ever changing Cellular environment - speed in of delivery is key here in relation to the ever changing world of technology.

Reasons for Leaving or move
· Further development in personal growth

	May 05 - Sept 2006

CTC - R26,962
CTC NETT - R19,299
	Beyond Outsourcing - Johannesburg, South Africa

National Quality Assurance Manager – Account Management

Main Objective of role
The national Field services quality assurance team are in place at strategic level in line with the set Vodacom account contract deliverables. Targeted at achieving a 99.5% compliant calling universe within the Vodacom filed services environment. My portfolio is primarily based on operational execution at micro level and strategic implementation at a macro level with a 70% - 30% split.
Team Management
· Current structure in place 9 FSQC’s reporting to me nationally.

· (Field Services Quality Controllers)

Internal and External process
· Internal Beyond Outsourcing – CEO of Beyond Delivery and CEO Global Holdings

· Internal Beyond Outsourcing – Client Vodacom Field Services

· External Client – Vodacom Client

Budget Management
· Responsible for the management of the FSQC Operational budget in line with the Client (Vodacom)

· Responsible for bottom line profit through process of controllable expenditure and management.
In Call Execution
· Responsible for ensuring that field services calling universe (6800 outlets) is assessed every three months

· Responsible for the feedback and reporting of all non conformances assessed, with corrective action plans, within required time frame (24 hours resolution)

· Retain, assess and evaluate knowledge levels of all staff trained within the national retail environment of Vodacom’s universe
HR
· Achievement of EE targets as well as 100% compliant with
· overall EE plan
· Management of Internal labour policies and procedures, external labour at CCMA.
· Coach, counsel and discipline staff within the parameters of the company and labour law.
· Increase staff productivity via means of KPA(KPI’s), PDP’s (Personal Development plans) and stretch targets
· Apply recruitment procedure in line with Policy and Procedure with relevant recruitment agencies in line with SLA.
Systems
· Prior to the release of new systems: Sign off all systems, validate all fields on the system, Train all staff and issue with a user guide prior to release of the new system

· Identify GAPS in current systems model that has an indirect or direct impact of delivery in the field.
Strategic
· Compilation of the business plan and strategy for the dept in line with the overall company strategy and the achievement of IDCS overall business strategy and revenue targets

· Design and agree on set contract deliverables between internal and external clients
· Design and agree on SLA’s in line with contract deliverables

	May 05 - Sept 2006

(Continued)

Nov 03 - May 05
CTC - R26,962
CTC NETT - R19,299
Nov 02 – Nov 03
CTC - R22,683
CTC NETT - R15,928
May 01 – Oct 02 

CTC NETT - R17,000

	Report Writing
· Compilation of minutes and the draft of Agenda’s for all meetings held.

· Weekly report of field trends and gaps identified.

· MANCO report and slide presentation completed monthly and presented to CEO at a strategic level.

· Design of all processes in line with new or existing business needs.

· Design of control documents to be used internally or externally to increase efficiencies identified.

Project Planning
· Plan and implement projects in line with project board, manage process to completion with all role players
Business analysis
· My portfolio encompasses an analytical approach to the operational execution of the Vodacom account (Internally) in the delivery to the client Vodacom and at the same provides a risk barrier for the company itself.

· The portfolio is aligned with performance management-based outcomes, by measuring the operational execution in the field in line with the set delivery – identify risks and forward immediate proposals to improve performance and limiting risk.
Reasons for Leaving or move
· Restructuring Vodacom account internally
Beyond Outsourcing - Johannesburg, South Africa

Business Manager – Vodacom Account – Account Management

Main Objective of role
· IDCS is an outsource operations execution company and focuses on predicable outcomes to its clients. As a Business Manager, objectives include the overall management of the Gauteng Region of the Vodacom Field Marketing account. Duties involve; key account management, performance management and staff development initiatives with a focus on sales and service delivery to the client (Vodacom).
Reasons for Leaving or move
· Restructuring Vodacom account internally
Beyond Outsourcing - Johannesburg, South Africa

Operations Manager – Vodacom Account – Account Management

Main Objective of role
· Responsible for the Design and implementation of administrative controls and procedures for the Vodacom Account specifically aimed at reducing exposure to risk and the control of Field Services Execution and expenses.
Reasons for Leaving or move
· Restructuring Vodacom account internally
Retail Apparel Group - Johannesburg - South Africa

Operations Manager Guys&Girls Africa - African Retail

Main Objective of role
Responsible for the expansion and growth of the company’s Foreign Division ensuring effective operational efficiency of 42 branches in Botswana, Namibia, Lesotho and Swaziland. Profitability, sales growth and cost containment of the Operational growth of the business unit.
Reasons for Leaving or move
· Holding company RAG liquidated

	May 99 – May 01

Jan 98 to May 99

Apr 96 – May 99

Jun 94 – Apr 96

Jan 94 – Jun 94


	Retail Apparel Group - Johannesburg - South Africa

Bee Gee Stores – Divisional Sales Manager

Main Objective of role
· Management and control of Bee Gee Gauteng Northern Borders merchandise mix and stock control. Responsibilities included staff management and team motivation with a focus on customer satisfaction, store sales and profitability and merchandise management and presentation.
Reasons for Leaving or move
· Promoted to Operational Manager Guys&Girls Africa 

Retail Apparel Group - Durban - South Africa

Bee Gee Stores – Area Manager 

Main Objective of role
· Profitability, sales growth and cost containment of the 13 Bee Gee branches. Daily activities included full operational responsibility for the area.
Reasons for Leaving or move
· Promoted to Divisional Sales Manager
Edcon Group - Empangeni - South Africa

Sales House Store Manager

Main Objective of role
· Management and Control of 15million Rand outlet, through team management and motivation with the focus on operational bottom line and customer satisfaction.
Reasons for Leaving or move
· Approached by Retail Apparel – better career prospect
Edcon Group - Durban - South Africa

Sales House - Durban West Street 

Main Objective of role
· Responsibilities included the management and control of all merchandise departments and the acquisitions of merchandise via direct purchases from suppliers. Management and review of all seasonal merchandised purchased
Reasons for Leaving or move
· Promoted to Store Manager Empangeni
Edcon Group - Durban - South Africa

Store Manager - Edgar’s Workshop

Main Objective of role
· Management and Control of 5million Rand outlet, through team management and motivation with the focus on operational bottom line and customer satisfaction
Reasons for Leaving or move
· Promoted to Sales House

	0ct 93 – Jan 94

Mar 93 – Oct 93

Apr 92 – Mar 93

Feb 90 – Apr 92
	Edcon Group - Bluff - KZN - South Africa

Store Manager - Edgar’s Bluff

Main Objective of role
· Management and Control of 3million Rand outlet, through team management and motivation with the focus on operational bottom line and customer satisfaction.
Reasons for Leaving or move
· Promoted to Edgars Workshop

Edcon Group - Amanzimtoti - KZN - South Africa

Store Manager - Edgar’s Amanzimtoti

Main Objective of role
· Management and Control of 2million Rand outlet, through team management and motivation with the focus on operational bottom line and customer satisfaction
Reasons for Leaving or move
· Promoted to Edgars Bluff

Edcon Group - Free State Region - South Africa

Area Administrator - Free State Region - based Kroonstad

Main Objective of role
· Responsible for the Design and implementation of administrative controls and procedures for the 13 stores specifically aimed at reducing exposure to risk due to pilferage and the execution of administrational standards in line with company Policies and Procedures.
Reasons for Leaving or move
· Promoted to Edgars Bluff as store manager

Edcon Group - Bloemfontein - South Africa

Store Auditor - Bloemfontein Edgars Store

Main Objective of role

· Responsible for the auditing and control of operational compliance within the store, and the investigation and follow through of non-compliance within the parameters of the company.
Reasons for Leaving or move
· Promoted to Area Administrator




	Personal Strengths

	Goal Orientated/Driven
	I believe that all Goals can be achieved, and that the utilization of people and their skill sets are key to this been achieved, through diversity and the firm belief in the Goal set all can be achieved 

	Self-motivated
	I am an individualist that enjoys operating in a specialised industry or commerce. I excel as an individual when been given the freedom to explore, to re-examine and retest findings and having the power and authority to take decisions

	Organised
	I use a systematic and logical approach to investigate any problem, which will arise and will pursue all the possible avenues for a solution. I work well within an environment where the main requirement of my job is to achieve an end result in the shortest time where precision and accuracy are important

	Perfectionist
	Having a perfectionist attitude I do take time to complete projects, this is due to the fact that all projects and tasks must be done 100%, with well thought through decisions and all facts pertaining to the task must be evident.

	Experience
	I enjoy working in a structured environment where the objectives are clearly defined and related to discipline or profession in which I can relate my experience and qualifications. The requirement of the job should be to act within a specialist area where I can apply my creative thinking, practical input to achieve results which are important to me

	Describing Words
	Direct, demanding, forceful, inquisitive, dominating, self starter, suspicious, self-conscious, reflective, mobile, alert, systematic, precise, logical and cautious


	Career Preferences related to skills

	Banking/Microfinance
	Financial Management/Regulation and Governance/Start-ups and Business orgingation in Malawi

	Retail
	Edcon, Fashaf, Truworths, Mr Price all national retailers

	FMCG
	Pick n Pay etc

	Marketing
	Sales and Operational Marketing

	Operational Execution
	Operational Based Management

	Sales Management
	Sales Based Management

	


Confidentiality
© This CV template is the property of Mike Hodgkiss 

However, this CVs must not be distributed or made available on other websites without our prior

Permission. For any questions please contact Mike Hodgkiss. References will be supplied on demand
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