Girma H. Weyesa Resume


PERSONAL INFORMATION:- Name: Girma Habte Weyesa

Date of Birth:  January 7, 1984 G.C
Place of Birth:  Western Ethiopia         
Sex:
             Male 
Nationality:
    Ethiopian 
Marital Status:  Married 

Age:                   36
Religion: Christian
Address: Tel (Office): - 
 Cell Phone: +251-920-13-56-46

 Email: girmahabte@gmail.com, 

 Skype:  girmahabte1                                                                                             
	PERSONAL STATEMENT


Endowed with knowledge and skill of financial management:- financial planning, budgeting, controlling and reporting for  not-for-profit and Public/governmental organizations and interpreting result for better financial resource and performance management; and also well acquainted with accounting conventions, I am a result driven, self-starter, self-confident, team player, teachable and a finance professional dedicated to uphold  value based management, exerting all efforts to abide by the standards of the profession in keeping integrity, Objectivity, Competence, professional due care and confidentiality at all time.

	EDUCATION & PROFESIONAL QUALIFICATIONS


· Chartered Certified Accountant /ACCA/ (2010-2014) 
· Advanced University Degree (Master’s Degree in Project Management-Addis Ababa University/ _October 2014 to July 2017)
· University Degree /BA in Accounting from Addis Ababa University/ (September 2000 - July 2004) 
· High School Completion School Leaving Certificate /Gimbie Comprehensive High School/Sept 1997 – April 2000/
	TECHNICAL SKILLS AND TECHNOLOGIES 


· IT Proficiency: Can utilize Microsoft Word, Excel, and Power point with high level of efficiency. 

· Financial software: Capably utilize Sun systems, Quick books, IFMIS (an Oracle based Integrated Financial Management Information System)
· Languages: Proficiently hear, speak, read and write in English, Amharic and Afan Oromo 
· Leadership skill: I have developed an astounding leadership skill from my 14+ years of experiences in INGO and Public organization, 
· Technical professional skill: Developed reliable technical skills in financial management of multi donor grants with complex requirements and Public budget administration. 
· Interpersonal Skill: Developed a sound interpersonal skill in liaising and working with various stakeholders of multi ethnic, multidiscipline, and different backgrounds with tailored language, tone and style with in fact strong character ethic.  
PROFESSIONAL SUMMARY

· 14+ years of experience in end-to-end financial management:-budgeting, financial control, accounting, year end and project end closing, reporting, interpreting financial information for users with due professionalism and hand on knowledge of international accounting standards such as IFRS and IBSAS and, where appropriate, in responding to all queries, audit observations and recommendations to fulfil statutory & stakeholders assurance requirements, 
· 14+ years of experience in ensures periodic review and reconciliation of the accounts to ascertain correctness, and ensures effective monitoring and internal controls of all financial transactions;
· 14+ years of experience in helping ensure the employer organization is in compliance with all documented control procedures, local taxes and other regulatory payments and relevant accounting standards,

· 6+ years of experience in senior leadership as director level responsibility and as a member of SMT decision making body; and supervised staff with a size ranging from 3 to 60, at different times, as immediate supervisor through the 14+ years of service,
· One & a half years of experience in HR and Administration responsibility in an INGO serving as Finance and Administration manager being in charge of HR, Accounting and Administration roles,

· Establishing Finance and procurement systems and procedures for a newly established Project Office in an INGO (Named Abaya ADP of World Vision Ethiopia, in 2008)   
· Establishing Finance and procurement systems and procedures for a newly established public institution(National Blood Bank Service of Ethiopia, in 2016),
· Extensive experience in carrying out FM assessments for new projects and FM supervision assessments for on-going projects covering project budgeting, internal controls, accounting, treasury/funds flow, financial reporting, and auditing arrangements including adequacy and suitability of project FM staff.
· 10+ years of experience in grants/donor financial management in INGOs and Public sector as practitioner and manager: - USAID, CDC, Global Fund, EU, UNOCHA,OFDA and other government bilateral grants like sustainable development goal (SDG) grants in three (3) INGOs and a public sector organization, the Federal Ministry of Health-Ethiopia, from pre-award project inception phase to project closeout. 
· 9+ years of experience in the preparation and analysis of proposal budgets in view of allowability, allocability and reasonableness and management of grants budget amendments, and extensions and medications of the life of an award or any other award modification.  
· 9+ years of experience in conducting regular review and analyses of grants financial reporting to ensure timely submission and compliance with applicable policies and award requirements,
· Effectively managed grants closeout process from closure planning to execution and windup,
· 6+ years of experience in supporting the local implementing partners and affiliated sub recipient organizations in developing grant financial management strategies, priorities and plans in alignment with the pertinent higher level strategies and priorities as well as emerging trends.

· Participated in project and enterprise risk assessment and planning for donor funded grants projects and internal control system check-ups,
· Managed financial audits from end to end (pre audit, during the audit and post audit procedures) including participation in large scale grants audit preparation with implementing partners and program offices and supported these offices to provide required information and address ineligible costs, required action planning and progress reports on the audit recommendations.   
· Developing financial policy manual, procurement policy manual and standard operation procedure for an INGO (NASTAD Ethiopia), and a charity Association (KETO Christian Graduates Associations) where I have been a volunteer member and internal auditor, in 2015),

· Initiated and established a team responsible for Budget Control and Monitoring for a public sector organization (Federal Ministry of Health, in 2018) in a Finance and Procurement directorate of the ministry by developing and presenting to higher officials a requirement document that states the underlying problem, proposed structural solution, roles and responsibilities of the team with all details of team structure, 
· Co-planned, facilitated and provided capacity building trainings on financial managements, property administration and grants administration topics at different times for different teams, trainees, sub grantees and implementing partners including financial management for non finance people.        
	PROFESSIONAL EXPERIENCE


Finance & Procurement A/Director                                    December 2017 to Now

Federal Ministry of Health:-Seconded by UNICEF as a Grants Financial Management Technical Consultant of the Ministry’s Finance and Procurement Directorate, deputizing and technically supporting the Directorate Director with the following specific roles and responsibilities.  
·  Leading a team responsible for developing a five years strategic plan and in every annual planning and mid-year revision process for the directorate,

·  Supervising, coaching and supporting the directorate staff (50-60 in number) through all annual individual and team performance planning, implementation, evaluation and reporting,
·  Oversight of the management of about 40 grants with annual budget of about USD 450 million and government sourced budget in respect of all accounting, reporting, treasury management oversight and financial audit management, 

·  Capacity building and support for the implementing health sector federal institutions and regional health bureaus that receives grants funds from the ministry, 

·  Liaison with development partners, Ministry of Finance, Federal Auditor General Office, other audit firms and other stakeholders in all financial management, assurance and reporting matters,
·  Regularly update on the ministry’s grants and portfolio and government sourced capital budget performance status disclosure to the public to ensure compliance financial transparency and accountability rule of the government of Ethiopia.
·  Liaised regularly with Resource Mobilization Directorate and GAM team to review grant portfolio, strategic grants under acquisition and grant issues being on discourse, 

·  Playing a decisional role on the daily procurement and Finance transactions of the ministry,
·  Serving as a signatory for check and bank transfer payments and treasury oversight including foreign exchange, 
 Grants & Public Financial Management Team Leader            April 2015 to Nov 2017
 Federal Ministry of Health- UNICEF Seconded 
· Supervising daily grants financial management activities of Grants Finance team of the ministry from disbursement through accounting and reporting of all grants funds, from August 2016 through to November 2017,
· Ensuring utilizations of grants funds by different donor agencies are as per the specific grants terms and conditions, and timely through different mechanisms of monitoring and oversights,
·  Liaising and a technical backstop with implementing public bodies in respect of grants financial management 
· Reviewing grants financial reporting to donors and ensuring quality reporting requirements like its timeliness, content completeness, accuracy and its squaring with activity narrative report, 
· Supervising daily government financial management activities of Government Accounts team of the ministry from disbursement through accounting and reporting of the treasury fund, from April 2015 through to August 2016,

· Ensuring the ministry is in compliance with local taxes and other regulatory payments 

· Serving as Acting Finance and Procurement directorate director for National Blood Bank Service agency from July 2015 to January 2016 and facilitated the establishment of the office as a separate institution (agency) until it was fully staffed and organized,  
· Establishing Finance and procurement systems and procedures of the National Blood Bank Service agency,
· Participated in HR management through the agency’s establishment process
Major Achievements:

· I successfully established Finance and procurement function of a newly established National Blood Bank Agency by assuming strong leadership in the process,
· Initiated a need to establish new team on budget control and monitoring role that had not existed so before and had been one of the systems internal control weaknesses in the management of multi million dollars of grants and government sourced funding,
· Developed grants liquidation enhancement strategy document, got higher officials approval and subsequent implementations of these strategies, among others, is  the introduction of  regular, monthly, expenditure reporting system from implementing partners that had been on a fragmented fashion that brought about significant improvement in timely liquidation and reporting and hence donor disbursement. 
· As part of the above strategy document I introduced and got higher officials’ approval of grant financial monitoring frameworks that could be successfully put in place, and operating satisfactorily, in each implementing regional health bureaus and federal institutions to support the ministry objectives.
· Could clear more than half a billion ETB of  long outstanding custom tax paid accounts, receivables and payables, within nine months of my tenure (in 2016), that had been audit issues in the Government Accounts since EFY 2003 to EFY 2007 statutory annual audit,
Finance and Administration Manager                      October 2013 to March, 2015
       National Alliance of States &  Territorial AIDS Directors (NASTAD/INGO)
· Strategic financial planning and controllership through strategic control and decision making as an SMT member, and participated in the enhancement of the Enterprise Resource Planning (ERP) system;
· Took a leading role in the evaluation, development and implementation of improved methods and procedures related to the effective functioning of financial management and accounting systems,

· HR administration through recruitment, induction, development, performance planning, evaluation and termination process,    

· Keeping watch of regulatory environments and mass-media to look for any relevant new declarations and amendments to enable the organization adherent to country rules and regulations,             
· Participating in the development of annual operational and program budget,

· Budget & Treasury Management - Forecasting monthly expenditures budgets & cash needs and submits these requests to HQ and ensure expended appropriately and in line with the approved request and agency policy on a timely basis and maintain proper cash balances,
· Scheduling financial audits, and representing the organization in dealing with Charities and Societies governmental regulatory agency (CSA) on financial reporting, auditing matters and licence renewals,

· Ensuring that the necessary space, equipment, supplies, ICT Systems and policies are in place so as to maintain an effective program operation,
· Ensuring an accurate and up to date inventory of all properties of the organization maintained,
· Ensuring that all logistics for events are addressed and satisfactorily completed and assesses the service provided by vendors, hotels, training facilities and when necessary recommends that adjustments are made,
Major Achievements:

· Clearing a fairly complex reporting issue and disagreement on compliance requirement existing before my employment with a government agency, Charity and Society Agency that administers NGOs in the country that would have otherwise hampered, the organization’s licence renewal,
· Introduced employee performance planning & evaluation system by developing and obtaining SMT endorsement of a framework manual for an INGO (NASTAD Ethiopia, in 2014),

· Could revise and get approved Financial policy manuals and Procurement policy by adding some rules and rephrasing some from previous ones in light of overall organizational mission and vision. 
· In the frame work of these policy manuals I successfully designed new Finance, Procurement and HR Standard Operating Procedures (SOPs) and get the approval after the review of HQ; obtained appreciation from National and HQ administration,

· Introduced new internal control tools by analysing internal control weaknesses on the payment approval procedures and vehicle management fleet management,  
Grants & Child Sponsorship Finance Team Leader      December 2009 to Sept 2013
      ChildFund International – Ethiopia Country Office (INGO)
· Coordinating and leading a team of three finance Officers: US government grants, other donors grants and Partner effectiveness Fund (PEF) team finance officers,
· Responding to donors, ChildFund regional, and International offices on any queries related to grants and PEF financial management,
· Closely monitoring compliance with government, donors and ChildFund Head Quarter requirements, policies and procedures.

· Liaising with external stakeholders & internal Stakeholders like government, Implementing partners, auditors, ChildFund International Office, and donors on any communication and reporting issues. 
Major Achievements:

· Tremendously improving the quality of reporting and grants financial management of implementing partner organizations by providing grant management training  based on gap analysis findings,

· Cleared a three years backlog of unreported matching fund (cost share) on a USAID funded grant project by analysing data, physical documents of three implementing partners (sub grantees),

· Being a finance focal in Grants Acquisition &management (GAM) team of the organization, I made a great deal of contribution to grant proposal budget development and celebrated so many successes of having secured new grants with grant acquisition  team,

·  Successfully led the closeout process of a big five years USAID Grant (named Strengthening Community Safety Nets (SCSN), OVC Project funded by Irish)
Accountant, Finance Office & procurement process Inspection Officer,
and Finance Coordinator                                               Sept 2004 to December 2009
World Vision Ethiopia (INGO) 

Just after graduation from Addis Ababa University, in the year 2004, I Worked for World Vision, an INGO, from a district Program accountant post, was progressing with time through to national office context accounting, reporting and financial management of funds from different sources.  
·  Major Duties and Responsibilities of the positions in order from senior to junior posts:
· Ensuring World Vision Financial management systems, policies and procedures are in place & adhered to,

· Coordinating accounting & reporting of ten Area Development Projects (ADPs), consolidating projects financial reports from offices internally and implementing partners externally,
 
· Ensuring assurance service is delivered by contracted auditors and implementing auditors’ recommendations.

· Monitoring sub grantees as per the donors’ guidelines & Organization’s financial policy manual and operating procedures,
· Ensuring all records of assets and financial performances are updated and reported timely 
· Following up with audits, statutory & tax reports and remittances to vendors including government stakeholders,

· As an Inspection Officer role, inspecting procurement Procedure for compliance monitoring and bridging finance and supply chain management divisions 
· Ensuring treasury management, payroll preparation/review, reviewing of all disbursement documents before payment and following up of balance sheet accounts for timely clearance. 
Major Achievements:

· Achieved grade-A level results of internal audit evaluation in all the five years I stayed with World Vision,

· Successive six performance based promotions from junior accountant to Finance coordinator posts within five years working on almost all areas in Finance from project level through HO except Finance Director post
· Efficiently and effectively managed relief and development programs financial management and reporting as head of finance function of an Area Development program during severe famine outbreak of the year 2004/2005 ,around Omosheleko Area of SNNPR region
Volunteer Internal Auditor & Advisor                     January 2012 to December 2014
     KETO Christian Graduates Development Association
· Served KETO Christian Graduates Development Association, for three years, from January 2012 to December 2014, as a Volunteer Internal Auditor at my spare time based on the will and call from the GA (General Assembly) of the association. This association is an association of graduates from different colleges and universities that aims to support disadvantaged sect of people in Ethiopia, with especial focus on needy children. 
· I Proposed refinement and enhancement of internal control systems and  financial management applications by defining and incorporating business processes to ensure smooth functioning of financial operations,
	TRAININGS RECIEVED 


· Sun Systems Financial Software (March 2005 provided by WVE) 
· Quick books Training Certificate in May 2010 in a local  Training Centre 
· Integrated Financial Management Information System( IFMIS), in 2015 
· Financial Management for US Government Funding, February 2012 in Nairobi Kenya                                   
· World Vision US Gateway to Grant Management, in 2008 as a One year on job Training

· USAID Rules &Regulations Training for Managing Grants and Cooperative Agreement-September 2010, by Inside NGO as a refresher training in Feb 2012 in Nairobi Kenya
· USAID Sub award Management Training- by Inside NGO: March/2012 
· Essentials of Leadership: April /2013  by Centre for Creative Leadership (CCL)
· Certified with the Essentials of  Projects  Management for Development professionals
·  UN Agencies HACT (Harmonized Approach for Cash Transfer)- in October/2015 
	

	References


                                              --------------------------------------------------------------------------------------------------------------

1- Dr Kebede Worku, former State Minister/ Programs/ in Federal Ministry of Health   e-mail: ynk.kebede@gmail.com , Tel +251-930-077-830

        -----------------------------------------------------------------------------------------------------------

2- Abera Mergia , Country Finance Manager, International Alert D.R.Congo, Bukavu , previous supervisor, Tele:+243(0)998289856 or+243 (0)811225955  

          Email: abera_mergia@yahoo.com; Skype: aberamergia

           --------------------------------------------------------------------------------------------------------
3- Tamene  Dhaba, Tear Fund Finance Manager in Nepal, former supervisor and mentor   e-mail: dabatamene@yahoo.com 
           ---------------------------------------------------------------------------------------------------------
4- Gutama Tesfa, Executive Director of KETO Christian Graduates Development Association, and Fana Broad Casting Corporate IT and communication director, e-mail: gutema.tesfa@gmail.com or gutama.tesfa@keetoo.org ,Tel. +251-916-82 92 47
5- Tibebe Shenie, Country Director,  National Alliance of states and Territorial AIDS Directors (NASTAD) Ethiopia (INGO); previous employer Immediate Supervisor 
    e-mail: tshenie@nastad.org, Tel. +251 913054311
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